Central Coast Broadband Consortium

Mobility & Community Vitality in
A Broadband World

CSU Monterey Bay
March 19, 2009
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CCBC Kicks Off Its Plan!

Review draft strategic plan for regional
broadband infrastructure and adoption

Discuss accomplishments to date and
recommended elements

| earn from other Initiatives & resource
experts

Discuss strategies for dissemination and
communications
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Overview

Central Coast Regional Broadband Roundtable
June 20", 2008, convened by partners and
California Emerging Technology Fund

Built on work of Central Coast Broadband
Access Project and WeTEC

Recommendations included: continue the
convening process; develop strategy to fill gaps,
especially the “Fiber Crescent & Fiber Loop;”
leverage new partners and broadband initiatives




California Emerging
Technology Fund (CETF)

Mission — Close California’s Digital Divide: focus
on underserved communities and populations,
Including rural and remote, disadvantaged urban
neighborhoods, people with disabilities; ensure

California is global leader in broadband
technologies and use

Venture philanthropy approach — investor in new
California Telehealth Network, regional
strategies, digital literacy, smart housing &
Infrastructure (www.cetfund.orq)




Central Coast
Broadband Collaborative

CETF provided seed $ to develop a governance
structure and strategy for regional broadband

connection, matched by Community Foundation
for Monterey County and in-kind from 3 partners

Planning process initiated October 2008: three
Work Groups — Governance, Applications and
Technology

4 meetings; Work Groups had additional
meetings and networked; developed products




i W

: !
' '\_.'I
Aie |
e
San Francisco i
L £ 8
\Sanfose ;
b

Santa Criz iCaptoia
Fraedom 4
Watsonville

California

N

D,

T

~
1
£ 4

9

EV_ O Los'Angeles
\f\_\
\\

=
\




CCBC Sectors

More than 70 participants representing public and private
sectors entities in the Central Coast:

Education (K-12 and higher education, public & private)

Economic development and business

Health

Municipal (libraries, public safety, emergency services,
housing and community development, information
services, housing and redevelopment)

Transportation and regional planning
Homeland Security

Philanthropic
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Governance Work Group

Recommendations

Governance Structure and Model:
CCBC transitions to Central Coast

Broac

Start-

pband Consortium
Up Phase April 1 through Dec. 2009

Estab

Ish Coordinating Council to assume

role of role of three convening partners

Select Host Agency for Start-Up Phase to
support Coordinating Councll




Role of CCBC

Be a facilitator, catalyst and advocate for
regional collaboration and projects to meet
regional goals of connectivity and access

Will not own or operate networks assets

Be a clearinghouse for information including
data on the region, best practices and funding
and partnerships opportunities

Oversee implementation of regional bb strategy
Assess project priorities




CCBC Coordinating Councll

Council members represent 3 counties and multi
sectors, recommended by Work Groups and at
large:

CSUMB, City of Gonzales, City of Watsonville,
Clinica de Salud del Valle de Salinas, Monterey
County Business Council, Monterey Institute of
International Studies, San Benito County EDC,
UCSC, Tellus Venture Associates)

Coordinating Council can fill in gaps with
additional members (such as K-12)




Host Agency and Operations

CSUMB/WeTEC selected as host agency; will
provide resources, IT and University services to
the CCBC and collaborate with partners;

Redshift will provide additional web-based support

Work Groups will continue to assist the
Coordinating Council during the Start-Up Phase;

Governance Work Group transitions to Planning
and Resources Work Group

Additional funding support for operating structure
to be determined

Address Infrastructure domain issues




Applications Work Group

Two Main Products:

Draft Rubric to rank and assess potential
projects for the CCBC to support and advance

List of potential priority projects to be assessed
with Rubric, and for inclusion in state project

iInventory for American Recovery and

Reinvestment Act (ARRA - federal stimulus bill)
for broadband infrastructure




Draft Rubric

Rubric is a framework; requires several steps for it to be
operational

Will be a web-based structure that is dynamic and stores
Information

The site will serve as a portal to information and maps for
proposals, project planning and ranking; as information

becomes available the Rubric can be filled in and
proposals evaluated

Discussions ongoing about ranking criteria and weighting,
and evaluation process

Rural areas don’'t have access to web-based tools

Outreach and technical assistance will be need to be
provided to ensure equitable utilization




Potential Project Priorities —
Infrastructure and Applications

Project list includes a cross-section by county,
Key underserved communities and types of
projects; information being gathered on impacts,
requirements and estimated costs for Strategy
and for ARRA

Projects focus on: underserved communities;
economic and community development impact;
green applications; test pilots; partnerships;
applications that can be brought to scale across
the region; leveraging; and opportunities to
extend service out from existing networks.




Potential Project Priorities —

Infrastructure and Applications

Monterey Bay Fiber Crescent from Santa Cruz
to Monterey, and Fiber Ring from Monterey to
Salinas; partly to provide dark fiber connectivity
among higher ed entities (UCSC, CSUMB, NPS,
MIIS, MBARI, and CSU facility at Moss
Landing).

Would be a backbone for public sector
communications (emergency services,
homeland security, etc.) Potential for new data
processing and storage industries, through
redundant paths for “cyberinfrastructure”

Some individual project priorities may be
addressed by the Fiber Crescent/Ring Project




Potential Project Priorities —
Infrastructure and Applications

Development of Rubric process; develop a tool kit for
application across regions; provide technical assistance and
outreach to community partners (non-profits, municipalities)

Hollister Airport and environs — industrial park, staging base
for fires, homeland security, workforce training

Salinas Valley, including small business/asset building
projects in Greenfield linking with Watsonville-Pajaro Valley;
Soledad — South Monterey County Center for Arts and
Technology (workforce development); King City (health-
related); Gonzales and unincorporated County areas
(Enterprise Zone)




Potential Project Priorities —
Infrastructure and Applications

Salinas Chinatown Revitalization-CSUMB Service
Learning Community Center for Workforce Development

Salinas Library, and multiple city Broadband Bookmobile
Mobile WIiFi hotspot project for extended County service
Big Sur Health Care/Emergency Services

Ryan Ranch Business Park

UCMBEST, Marina — Monterey Bay Education, Science
and Technology Center, UCSC

Delaware St., Santa Cruz (business development area
proximate to UCSC)

Davenport Area, Santa Cruz County

Other telemedicine projects (building on potential CA
Telehealth Network sites)




Technology Work Group

Early discussions focused on identifying gaps in
broadband infrastructure and access, matched to priority
needs identified by the Applications Work Group

No complete map exists of networks and gaps

Initial data gathering included K-12 networks and other
Institutional assets; and review of potential resources
such as California Telehealth Network

Discussions raised technical issues such as security
concerns, confidentiality issues, lack of information from
providers, regulatory challenges (such as limitations with
CENIC network access), and physical and geographic
barriers




Inventory of Network Resources

Template developed to identify network
resources sent to a cross-section of institutions,
working through networks such as AMBAG and
K-12 districts to coordinate system information

nventory should identify hub sites and potential
nub sites which are linked, versus end points

Outreach is needed to get to the K-12 sites In
remote rural areas (work through County Offices
of Education)

Network resources need to be mapped but not
all the information gathered will be mapped (for
security reasons)




Inventory of Network Resources

Data gathering Is underway — can be done in phases;
Wiki site set up by Redshift to assist

City of Watsonville can help prepare spreadsheet of
Inventory and tap into GIS resources for network
mapping (small cost)

Sunesys can be a resource to help estimate construction
costs for network gaps

Gap information will be matched to Applications Work
Group project priorities
Technical Work Group will assist Applications Work

Group to develop ranking system for the Rubric and the
Coordinating Council with the project evaluation process

Solutions will be technology-neutral
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Much already provided: information sharing, new partnerships,
collaboration, support for network building (potential for higher
rankings for collaborative project proposals)

Better organized to provide information for
the ARRA process

Commitment of institutional resources, including technical
expertise + in-kind assets, from universities, K-12,
private providers, municipalities & non-profits

The region will have a strategic plan & process to achieve
connectivity support the economy, and improve quality of life
for aII




Next Steps

Gather input and finalize the draft strategy

Present to elected officials and community
leaders

Disseminate to the community
Provide to CETF
Move to Start-Up and Implementation

Thanks to all who have supported the
Central Coast Broadband Initiative!




Information Resources

All materials from the CCBC process are
avallable at the WeTEC website:

http://wetec.csumb.edu

Questions contact Arlene Krebs, Director,
Technology Development and WeTEC,
CSUMB, 831-582-5025

California Emerging Technology Fund —
www.cetfund.org




