
Business Plan Framework
Creating an Economic Development Strategy 

For the Sacramento region

Steps:

• Analysis of the latest economic and 
demographic data

• Input from interviews across the region

• Consideration of expert presentations

• Feedback from facilitated gatherings with Partners

• Guidance from local economic development
professionals 

What did we hear?

Hundreds of ideas that fell into three topic areas.
This input helped us to form the framework of the
regional business plan.

The region will thrive if we...

Focus on Business

Make the Sacramento region a great place 
to do business.

Develop our People

Develop a first class workforce to maximize our 
competitive advantages.

Create an Outstanding Place

Enhance the region’s quality of life to make sure 
the region is a great place to live, work and visit.
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The Partnership for Prosperity Project process was designed to ensure that each step is grounded in data, broad
involvement, and convergence around themes and ideas. Three key project phases Listen, Plan and Act were used
to guide the Partners to conclusions.
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Champions

Sacramento Area Commerce and Trade Organization

Sacramento Metropolitan Chamber of Commerce

Roger Valine, CEO, Vision Service Plan, and Chair,
Partnership for Prosperity

Strategies

1. Develop a regional business resource portal so 
that all entrepreneurs and employers have
awareness of available support mechanisms
(training programs, financing support, business
networks, etc.).

2. Create a business contact program that gathers
feedback and incorporates a mechanism to respond 
to requests for support from business leaders. 

3. Identify top business priorities using region-wide
business outreach efforts, and promote broad
adoption of recognized best practices to address
these goals.  

4. Create networks and forums between public and
private sector leaders to foster collaboration 
and facilitate problem solving. 

5. Create an atmosphere where business feels that 
our region recognizes the many benefits our
businesses bring to our community and there is
mutual respect and support between our public
and private organizations and their leaders.
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Champions

Pacific Gas & Electric

Roseville Electric

Sacramento Area Regional Technology Alliance

Sacramento Municipal Utility District

Strategies

1. Support new business and entrepreneur
development in the field of clean energy technology.

2. Attract and retain clean energy technology
businesses.  

3. Develop the regional market for renewable energy
to increase local demand and demonstrate support
for new technologies.

4. Produce and retain the skilled people needed to
support growth in the clean energy technology
industry area.

5. Brand the region as a “hotspot” for clean energy
technology to become recognized as a national
leader in the field.

Clean Energy Technology

Goal Statement

The Sacramento region will be the best place in
California to do business.

Why this goal?

Successful businesses that create diverse, high-paying
job opportunities are fundamental to a prosperous
economy. They also make home ownership more
accessible and can stimulate an increase in charitable
giving in the region. Knowing these benefits, private
sector leaders embrace the prospect that 
business will be increasingly valued and supported.
Retaining and expanding our existing businesses 
and attracting new business ensures successful career
opportunities for our children and our grandchildren.

The essence of this vision: businesses will increase use
and awareness of existing economic development
resources; the public sector will meet the needs of
employers by providing innovative tools, valuable 
information, and excellent, responsive service; and 
the region's economic development organizations 
will collaborate more effectively to focus on business
retention and expansion. 

Goal Statement

The Sacramento region will demonstrate its commit-
ment to innovation and sustainability by investing in
training the entrepreneurs and skilled workers and 
supporting the companies and jobs that comprise a
promising industry area, Clean Energy Technology.

Why this goal?

According to a 2005 study completed for the
McClellan Technology Incubator and the Sacramento
Area Regional Technology Alliance, global clean energy
venture investment has doubled in four years, and total
worldwide market sales for clean energy are expected
to grow by $85 billion in ten years.  

The Sacramento region is poised to take advantage of
this growth because of our unique opportunity to build
on existing assets: we have solid base of 35-50 clean
energy companies; two established technology incuba-
tors; proven academic excellence in this area; new 
facilities like the City of Roseville's Renewable Energy
Institute International; existing collaborations like the
California Fuel Cell Partnership; proximity to state
resources, including the California Energy Commission;
research and regulatory knowledge that lead the coun-
try; and a sound baseline of local demand for green
energy and room for future growth.

Business Development
Focus on Business Focus on Business

                                   



Champions

Sacramento County Office of Education

Sacramento Works and Sacramento Employment
and Training Agency

Strategies

1. Create and analyze an inventory of the region's
training programs and future employment needs
to identify how the education system can become
more aligned with emerging economic opportunities.

2. Improve the connections between multiple education
initiatives in the region, and streamline the process
of engaging the region's top educational leaders in
shaping and tracking education programs.

3. Maximize the amount and depth of business and
community engagement in high school education.

High School Education

Champions

California State University, Sacramento

Los Rios Community College District

University of California, Davis

Strategies

1. Implement new ideas that serve as models of 
robust collaboration between post-secondary 
education institutions and businesses, K -12 
education, and government. 

2. Support and grow the programs and disciplines 
that are critical for the region's competitiveness in
the future.

3. Create methods to retain talented and knowledg-
able students in our region's workforce upon
graduation.

4. Build a regional leadership pipeline to ensure there
are skilled people prepared to take on duties of
upper-level management and professional careers.

5. Ensure all residents have certain base skills needed
to support region's economy, and encourage
continued, lifelong learning.

Post-Secondary Education

Goal Statement

High school students in the Sacramento region will 
be ready to enter the workforce and ready to pursue
further education and training.

Why this goal?

Community leaders agree that skilled people are 
the fundamental units of the region's economic 
capacity, and one of the best times to invest in 
building people's interest and expand their horizons 
is during high school education. 

The region's high school system should strive to set
high expectations, continually increase the relevance 
of curriculum to the real world, and support all 
students in feeling hopeful about their future. 
These efforts will not only benefit the region now, 
they also serve as an insurance program for our 
long-term economy because they constantly renew 
the pool of workers that are instilled with motivation
to excel in careers and education.

Goal Statements

1. The Sacramento region will create an integrated
post-secondary education system that regularly collabo-
rates with business, K-12 education, and government.

2. The region's post-secondary education programs 
will provide residents with access to the appropriate
skills and knowledge to continually advance the 
economic well-being of the region and will produce 
initiatives to spark new areas of excellence. 

Why these goals?

Community leaders consider the region's people to be
one of the most important factors that will shape and
sustain our competitiveness in the future. Recent histo-
ry demonstrates that regions with powerful education
clusters are best equipped to excel in a knowledge-
driven economy, due to their constant supply of skilled
workers, entrepreneurs, researchers, managers, leaders,
and professionals. 

The Sacramento region should take full advantage of
its impressive mixture of post-secondary education and
research institutions, as well as its vibrantly diverse
demographics to create an ever-growing, noteworthy
talent pool.

Develop our People Develop our People

                                 



Champions

Sacramento Area Council of Governments

Sacramento Convention and Visitors Bureau

Sacramento Metropolitan Chamber of Commerce

Urban Land Institute

James T. Williams, Chairman, Williams + Paddon, 
and Chair, Partnership for Prosperity

Strategies

1. Identify a combination of new regional civic
amenities that community members will
enthusiastically support. 

2. Develop a funding strategy and implementation
plan to support the selected regional amenities.

Civic Amenities
Action Teams and Champions

Partnership has launched five “Action Teams” com-
prised of partner organizations and a broad array of
key community and government leaders. Each team
has a set of Champions that have come forward to
take responsibility for the implementation phase of
each goal. Champions and other partners plan to
boost goal progress by aligning their individual work
plans with the Partnership objectives. The region will
see some benefits from Partnership in the coming
months, but many strategies will take time and will
have a lasting impact.

Regional Identity

How do we describe this place we live and work?
Top public relations experts from across the region 
will utilize Partnership work products to shape an
inspiring economic identity that will be an additional
product of the Partnership effort. Their goal? An 
integrated regional marketing campaign that reflects
and supports the regional business plan – one that
helps develop a common look and feel for how we
present ourselves both within the Capital region 
and beyond. 

Act3
Leadership

The Partners are honored by this unprecedented 
opportunity to collectively lead the region and
embrace the strong spirit of collaboration that 
has been the hallmark of this regional initiative.  

Special Thanks: The Sacramento Area Commerce 
and Trade Organization (SACTO) and the Sacramento
Metropolitan Chamber of Commerce initiated the
Partnership for Prosperity Project. Valley Vision is the
Project Manager.

Goal Statement

Partnership for Prosperity will collaborate with citizens
and community leaders to identify a unified funding
strategy to support civic amenities-spanning entertain-
ment, arts, sports, science, recreation and cultural
attractions-that enhance the quality of life, create
vibrant communities, utilize existing infrastructure 
and assets, and build the international reputation 
of the full six-county region.

Why this goal?

Partnership for Prosperity heard from leaders across 
the region that creating an outstanding “Place” is 
of critical importance. High-growth businesses and
high-skill workers have the flexibility of locating 
wherever they want. Competitor regions have 
distinguished themselves with investments in civic
amenities that contribute to their sense of place 
and unique regional flavor.  

The Sacramento region has an opportunity to signifi-
cantly advance its reputation as a leading business 
and government center, outdoor recreation haven, 
and place that embraces its cultural diversity with
investments in our own characteristic civic amenities.  

Create an outstanding place

                   



Sponsoring Partners

SACTO
T H E  I N S I D E  T R A C K

Contributing Partners

Linking Education and Economic
Development (LEED)

Regional Water Authority

Sacramento Association of Realtors

Sacramento Central Labor Council

Sacramento Region Sports Education
Foundation

University of the Pacific, McGeorge
School of Law

  


