














Industry and 
Inclusion 4.0
National Learning Cohort

Valley Vision Keynote Presentation



+ Advances place-based strategies that create 
more equitable communities by building wealth 
through employment, ownership, and 
entrepreneurship

+ Connects and convenes 800+ members across 
200+ cities, helping them learn from one another

+ Acts as a collaborative ecosystem builder that 
builds up local manufacturing communities and a 
national movement for equity
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What is 
The Century Foundation? 

The Century Foundation is a progressive, independent think tank 
founded in 1919 that conducts research, develops solutions, and 
drives policy change to make people’s lives better. We pursue 
economic, racial, and gender equity in education, health care, and 
work, and promote U.S. foreign policy that fosters international 
cooperation, peace, and security.



Manufacturing - Challenges & 
Opportunities



Manufacturing Does Not Reflect the Workforce of Tomorrow



Impactful Credentialing Model

Participants
+ Untapped Talent
+ Incumbent Manufacturing 

Workers
+ Manufacturing Companies
+ Community Colleges
+ Community & Faith Based 

Organizations
+ BIPOC/Women Mentoring & 

Professional Associations
+ Workforce Development 

Boards & Gov’t Entities
+ Industry Associations
+ K-12 System

Activities
+ Industry recognized credentials 

aligned to local needs
+ Culturally competent instruction
+ Trauma informed support services
+ Employment placement
+ Employer DEI training and 

implementation 
+ Classroom and work-based 

learning
+ Mentoring 
+ Planning and partnership 

development 

Impactful 
Credentialing 
Programs



Industry and Inclusion 
Cohort Colleges 2022-23

1.Bishop State (AL)
2.College of Lake County (IL)
3.Community College of 
Denver (CO)
4.Forsyth Tech (NC)
5.Hawkeye (IA) 
6. Houston (TX)
7. Ivy Tech (IN)
8. Lorain County (OH)
9. Milwaukee Area Technical 
(WI)
10. Norco (CA)
11. Pima (AZ)
12. Sierra (CA)



Insights to Date
+ Resounding interest in expanding 

recruitment efforts to reach 
underserved students and shift 
perceptions of manufacturing 

+ Close, consistent collaboration with 
industry partners - from recruitment 
to training to job placement - is 
critical for supporting BIPOC students 

+ Support for implementing 
trauma-informed and culturally 
competent approaches in classroom 
and workplaces 



Case Study: Intentional Recruiting 
Supports a Transitioning Adult Workforce  

+ Targeted, relational 
recruiting efforts directed at 
workers in hospitality and 
service industries in 
Orlando, FL

+ On-campus supports for 
adult workers transitioning 
to new careers in advanced 
manufacturing 

+ Close collaboration with 
industry partners



Case Study: Creating Inclusive Classrooms and 
Belongingness

Women In Welding Program: 
Creating Supportive 
Classrooms and Workplaces for 
Women 





THE WHY 
Since 2012



NBRITI Pathway
Open House 

TABE/Drug 
Testing/Background 

Interviews & 
Selection 

Core Curricula/ 
Ready to Go! 

Welding/Student 
Support 

READY TO GO!
Job Placement/

Career Fair

Electrical/Student 
Support 

Job Placement/
Career Fair

READY TO GO! 

Pipefitting/Student 
Support 

Job Placement/
Career Fair

READY TO GO!



Monitoring of 
Classroom Effort 
 The Ready to Go!  framework will monitor daily:

◦ timeliness
◦ safety
◦ use of hand tools
◦ use of PPE
◦ housekeeping
◦ teamwork 

This framework is designed to be a fair & easy process for the 
instructors and to empower the students to be accountable for 
their own success in their skilled craft training 



Exposure and Relationships 



Welding- 
Update 
 Preference will be given to 
students with prior welding 
experience- from targeted Zip 
Codes  

 This is a 450 hour welding 
training program



Performance 
Metrics  

 453  program participants 

 80% -85% Employment Rate 

 Electrical 160

 Millwright 68

 Pipefitting 113

 Welding 112

  One-year monitoring of 
graduates after graduation

  

 



Contact Us and Thank 
You!!
BURRIS@TCF.ORG

MELANCON.GIRARD@GMAIL.COM

TANU@URBANMFG.ORG
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