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Introduction

The Los Rios Community College District (LRCCD), in partnership with Valley Vision and in
collaboration with Sierra College, Yuba Community College District, and Lake Tahoe Community
College, invests in Strong Workforce funding to organize and convene Regional Advisories. The
objectives of the Regional Advisories are to build strong relationships between employers,
educators, and the workforce that:

e Provide timely information on skills gaps and workforce needs, informing partners on
major industry trend information

e Improve the efficiency of the advisory process for educators and employers

Reflect a regional view of workforce needs and assets

e Provide opportunities for more systemic, ongoing engagement, including workforce
partners in key industry sectors

Regional Advisory meetings provide crucial insights for guiding investments and improvements
in Career Education (CE) programs to meet the rising demand for middle-skill positions. This
report summarizes the Spring 2026 Regional Advisory meeting, which focused on careers in the
Health and Life Sciences sector, with an emphasis on Administrative Healthcare Careers. It
includes key findings, best practices, and detailed notes from the discussions.

Valley Vision supports a robust talent pipeline through our multiple 21st Century Workforce
initiatives. We prepare our regional workforce for the future by addressing skills gaps, advancing
research, aligning efforts, and strengthening systems. Valley Vision’s workforce efforts are
supported by the Sacramento Employment and Training Agency (SETA), Golden Sierra
Workforce Development Board (WDB), North Central Counties Consortium, Yolo WDB, Los Rios
Community College District, and others.

The Strong Workforce program provides Career Education opportunities to increase social
mobility and fuel regional economies with skilled workers.
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Key Findings

The Greater Sacramento healthcare sector employs about 140,000 workers, representing
roughly 11% of regional jobs, and is projected to grow to around 155,000 by 2029. It
remains one of the region’s most stable and consistently expanding industries, with
ambulatory care leading growth as healthcare shifts toward outpatient and
community-based services.

Administrative healthcare roles are a major part of this system, with roughly 30,000
healthcare job postings in a one-year period and about 6,800 focused on administrative
functions. These roles range from entry-level patient access and clerical work to specialized
health information positions, forming a key entry point into the healthcare workforce and a
common pathway into long-term career advancement.

Wages for these occupations are generally competitive, with many entry-level roles
exceeding regional living wage thresholds and specialized health information roles offering
significantly higher earnings. At the same time, employer demand data shows
communication, customer service, organization, scheduling, and digital literacy as the most
critical skills, with tools like Epic, Excel, and Workday increasingly essential.

Across employer perspectives, hiring needs are steady but increasingly shaped by
skills-based recruitment rather than strict credential or experience requirements. Health
systems consistently emphasized communication, customer service, scheduling, and digital
fluency as core expectations, often valued as highly as prior healthcare experience. Internal
mobility is common, with many employees advancing into more specialized or senior roles,
which sustains ongoing demand for new entry-level talent.

A consistent skills gap emerged around “job readiness” rather than technical qualification
alone. Employers described challenges with applicants translating experience into
healthcare-relevant language, navigating digital tools like Epic and Microsoft Excel, and
understanding fast-paced operational environments. Certifications tied to health information
management and coding were also associated with stronger wage outcomes, reinforcing
the value of aligned training pathways.

Technology is reshaping administrative healthcare work, with increasing expectations for
digital literacy and familiarity with electronic health records, workflow platforms, and data
systems. At the same time, employers noted that Al is beginning to automate some
repetitive administrative tasks, while increasing demand for roles that require coordination,
communication, and oversight. Community colleges and training providers were
consistently highlighted as critical partners in closing gaps, especially where demand for
medical records and health information roles continues to exceed graduate supply.

Hospital systems have robust internal mobility pipelines, with a significant share of hiring
and promotion occurring internally. Entry-level administrative staff often move into more
specialized, senior, or cross-functional roles over time, creating a steady internal cycle of
growth. This dynamic supports retention and institutional knowledge while sustaining a
continuous need for new entry-level talent to replace those who advance.

Employers highlight that real healthcare experience is key to closing the gap, prioritizing
hands-on opportunities like internships and shadowing, which help candidates grasp
healthcare operations such as patient flow, scheduling, billing, and communication.
Classroom learning provides a foundation, but practical experience builds confidence and
readiness.
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Meeting Proceedings

Welcome and Introduction

Valley Vision staff welcomed attendees to the Administrative Healthcare Careers Advisory and
highlighted the importance of collaboration between industry, education, and community
partners to support workforce development and align healthcare administration training with
employer needs. LRCCD Director of Employer Partnership Alena Anberg also thanked
attendees and emphasized the value of ongoing employer engagement.

Labor Market Information and Job Posting Insights

During the Regional Industry Advisory on Administrative Healthcare Careers, Anna
Hoehenrieder, Research Analyst with the Centers of Excellence for Labor Market Research,
presented a detailed sector analysis on the Greater Sacramento regional healthcare labor
market and the growing demand for administrative healthcare occupations across the region.
Her presentation focused on regional job market trends, occupational demand, skill needs, and
the evolving role of technology within administrative healthcare pathways. The analysis focused
on the Greater Sacramento region and examined current conditions in 2024 alongside projected
workforce demand through 2029.

Healthcare continues to represent one of the region’s largest and fastest-growing industry
sectors. In 2024, the sector accounted for approximately 140,000 jobs, representing roughly
11% of all employment in the Greater Sacramento region. Projections indicate the sector will
grow to approximately 155,000 jobs by 2029, reflecting an estimated 11% increase over five
years, notably outpacing the regional average growth rate of approximately 6% across all
occupations (Figure 1.1). The sector also includes approximately 6,000 healthcare facilities
across the region. While healthcare employment experienced a modest decline during the
COVID-19 pandemic in 2020, the sector quickly recovered and continued its upward growth
trajectory, reinforcing healthcare’s role as a stable and essential regional employer.

150830 153525 155,091
144,008 147706
139,493 :
133,377
126,680
121,180 19,484 125,500 | | ‘
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Figure 1.1 Healthcare Employment Trends in Greater Sacramento
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Hoehenrieder's presentation found ambulatory healthcare services as the largest and
fastest-growing healthcare subsector in the region. This subsector includes physician offices,
community health centers, mental health providers, outpatient clinics, dialysis centers, and
ambulance services, as shown in Figure 1.2. Participants noted that growth in ambulatory care
reflects broader demographic and healthcare delivery trends, including an aging population and
increasing demand for outpatient and community-based care services.

Ambulatory Health Care Services |72 482 3 9,578

Hospitals | 20,796 11749

Nursing and Residential Care Facilities | 22645 2,651
Hospitals (State Government) 12,258 1,532

710
Hospitals (Local Covernment) ] 90

(2)
Drugs and Druggists' Sundries Merchant Wholesalers 602

B2024 Jobs [ Projected Change (2024-2029)

Figure 1.2 Healthcare Employment by Subsector in Greater Sacramento

During the presentation, Hoehenrieder explained that administrative healthcare careers extend
well beyond traditional front-office positions and are embedded throughout healthcare
operations. Administrative occupations are represented across office and administrative support
roles, management occupations, business and financial operations, and health information and
technology functions. This broad occupational structure reflects the increasingly operational and
technology-driven nature of healthcare systems and the importance of administrative
professionals in supporting patient access, care coordination, scheduling, records management,
billing, and organizational workflow.

A significant portion of healthcare administrative occupations were identified as middle-skill
roles, requiring education or training beyond high school but less than a bachelor’s degree.
These pathways often include associate degrees, industry-recognized certifications, or
short-term training programs. Several occupations were spotlighted by Hoehenrieder as
particularly important within the regional labor market due to their projected growth and volume
of annual openings. These included Medical Records Specialists, Health Information
Technologists, Medical Registrars, Medical Secretaries, and Administrative Assistants (Figure
1.4). Hoehenrieder explained that these occupations have experienced prolonged demand
growth exceeding the regional average, making them attractive options for workforce and
community college programs in healthcare administration pathways.
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Figure 1.3 Healthcare Top Occupations in Greater Sacramento

The presentation also identified Medical and Health Services Managers as a significant career
advancement destination within the administrative healthcare workforce. Although this
occupation typically requires higher levels of education, it was included due to its large
employment base, strong wage outcomes, and projected growth. The occupation currently
represents roughly 5,000 jobs regionally and is projected to grow by roughly 20 percent through
2029, with more than 500 annual openings anticipated.

Wage analysis presented during the advisory indicated that many middle-skill administrative
healthcare occupations offer earnings above regional living wage benchmarks, and can be seen
in Figure 1.4. Entry-level wages for occupations such as Medical Records Specialists, Health
Information Technologists, Medical Secretaries, and Administrative Assistants exceed the
regional living wage threshold for a single adult, set by the Centers of Excellence at $21.19 an
hour. Health Information Technologists and Medical Registrars have median wages exceeding
the regional working-family living wage benchmark of $42.55, demonstrating the potential for
wage progression and long-term career advancement.
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Figure 1.4 Healthcare Wages for Top Occupations in Greater Sacramento
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To gain better insight into the current demand from employers, the Centers of Excellence
analyzed healthcare job postings from April 2025 to March 2026 using Lightcast labor market
data. During this period, approximately 30,000 healthcare-related job postings were identified,
including around 6,800 positions for administrative healthcare roles, as illustrated in Figure 1.5.
Of these postings, approximately 2,369 were categorized as middle-skill administrative
positions. The analysis revealed a continued demand for both general administrative roles, such
as Receptionists and Information Clerks, as well as healthcare-specific positions, including
Medical Secretaries, Administrative Assistants, and Medical Records Specialists. UC Davis
Health was identified as the organization with the most job postings in the dataset, alongside
other major health systems and residential care employers in the region.
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Figure 1.6 Overview of Job Postings for the Healthcare Sector in Greater Sacramento

The labor market analysis also identified several technical and transferable skills that
consistently appeared across administrative healthcare job postings. Communication skills were
the most frequently requested competency, appearing in more than half of all middle-skill
administrative postings. Other commonly requested skills included customer service,
scheduling, organizational skills, multitasking, operations support, detail orientation, and
interpersonal communication. Scheduling, multitasking, and interpersonal skills were also
identified as competencies that have become increasingly requested by employers in recent
years.

Digital literacy and technology skills such as Microsoft Office, and especially Excel, were among
the most requested software skills in healthcare jobs (Figure 1.7). Employers also sought
familiarity with productivity platforms like Workday and task management systems. Epic EMRs
were the most referenced electronic health record platform. Hoehenrieder notes there is an
increasing demand to prepare students and workers with hands-on experience in healthcare
tech and digital tools.
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Figure 1.7 Administrative Healthcare's Top Ten Software Skills and Certifications in Greater Sacramento

Hoehenrieder also presented on the importance of industry-recognized certifications within
health information and technical records occupations. Certifications connected to the American
Health Information Management Association, including the Certified Coding Specialist (CCS),
Registered Health Information Technician (RHIT), and Registered Health Information
Administrator (RHIA), appeared frequently in employer postings. The analysis showed that
postings requesting these certifications were associated with higher advertised median wages,
reinforcing the value of certification-aligned training pathways for both employment access and
long-term wage advancement.

Additionally, the presentation addressed the growing influence of artificial intelligence and
automation on administrative healthcare work. While clinical occupations were described as
relatively insulated from automation due to their patient-facing and relationship-based nature,
administrative occupations involving repetitive or rules-based tasks may experience greater
disruption over time. Medical transcription and scribe occupations were cited as examples of
roles already experiencing workforce declines due to Al-enabled technologies. At the same
time, healthcare organizations will continue to rely heavily on workers with strong interpersonal
communication, institutional knowledge, customer service, and operational coordination skills.
Participants also discussed the potential for Al and emerging technologies to create increased
demand for health information technology, cybersecurity, and data-oriented healthcare roles.

Hoehenrieder also observed that closer coordination of educational programs and workforce
pipeline initiatives across the Greater Sacramento area could be beneficial for this sector.
Current community college offerings in administrative healthcare encompass areas like health
information technology, coding, medical assisting, healthcare management, interpreting, and
medical office support. Nonetheless, the analysis revealed persistent gaps between forecasted
job demand and the number of graduates, especially in medical records and health information
technology fields.
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Program Highlight

Rose Giordano, Interim Dean of Instruction at Folsom Lake College, outlined the evolving role of
the Rancho Cordova Center within the college’s healthcare strategy and its alignment with
regional workforce needs. She highlighted recent facility investments, expanded healthcare
programs, and the center’s development as an entry point into allied health careers across the
Greater Sacramento area. Giordano noted that the center, initially a general education site, has
transformed after a $2.5 million renovation funded by Sutter Health, creating a
healthcare-focused space. Current programs include CNA, EMT, and Radiologic Technology,
with additional allied health courses like Medical Laboratory Technology offered across the
college system.

The physical and academic layout now supports clear career pathways, with students
completing general education on the second floor before moving into healthcare programs on
the first. Future plans include expanding into healthcare IT, electronic health records like Epic,
and Al-related healthcare roles based on regional labor trends.

Panel Discussion

Employer panelists from public, private, and state healthcare organizations shared perspectives
on hiring needs and workforce challenges across the Greater Sacramento region. Panelists
emphasized the continued demand for administrative healthcare talent, particularly in entry-level
roles supporting patient access, scheduling, billing, records management, and care
coordination, and highlighted the importance of building workforce pipelines through
partnerships with community colleges and training programs.

The panel included:

e Syerra Logan, UC Davis Health, Talent Acquisition Manager
e Shannon Yourkvitch, Marshall Medical, Director, People Experience
e Elisa Gallagher, Sutter Health, Recruiter

e Brandon Brockhouse, California Correctional Health Care Services (CCHCS),
Community Outreach Manager

Organizational Hiring Needs and Workforce Context

Employers consistently described a sustained and widespread demand for administrative
healthcare workers, spanning entry-level through mid-skill roles and appearing across every
corner of the system. Whether in large academic medical centers, regional hospital networks,
rural facilities, or statewide public health systems, administrative functions were framed as
essential infrastructure that holds together daily operations and directly shapes the patient
experience.

Across large health systems, administrative teams were described as deeply embedded in the
rhythm of care delivery. Roles such as patient access representatives, billing and revenue cycle
staff, care coordinators, credentialing support, and operational administrators came up
repeatedly as central to keeping systems functioning. Increasingly, health systems are shifting
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away from a reliance on prior healthcare experience and placing greater emphasis on
transferable skills, including communication, customer service, digital literacy, scheduling ability,
and comfort navigating fast-paced environments. UC Davis Health has felt this shift directly,
noting that customer service and problem-solving now carry weight equal to technical familiarity,
alongside an intentional effort to build early-career pipelines through partnerships with
community colleges and training programs.

That pipeline focus was echoed across other large systems. Sutter Health, with its broad
regional footprint and continuous volume of open positions, described sustained hiring across
both clinical and non-clinical roles. Patient service representatives, access staff, credentialing
coordinators, and administrative coordinators were consistently identified as high-demand
positions, particularly at the entry level. Across these systems, patient access roles were
repeatedly described as the front door to care, shaping first impressions, influencing operational
flow, and carrying significant behind-the-scenes responsibility.

In rural healthcare settings, these roles take on a different character. Marshall Medical Center
described administrative staff as operating in blended roles, often moving across responsibilities
to meet the needs of a smaller system.

From a broader public-sector perspective, California Correctional Health Care Services
(CCHCS) described large-scale workforce needs across 31 institutions serving more than
100,000 individuals. Administrative roles in this system include health program support, records
management, HR, and analytics functions, all of which are essential to maintaining healthcare
delivery across a distributed network.

Administrative healthcare positions are consistently regarded across various settings as
essential to both the functioning of health systems and the patient experience. There is ongoing
high demand and a shared need for workforce roles such as patient access, billing, care
coordination, records management, and operational support.

Workforce Challenges, Skill Gaps, and Hiring Barriers

Across the four organizations, a shared picture emerged of administrative healthcare roles that
are consistently in demand, but increasingly shaped by expectations that are not always visible
in entry-level hiring pipelines. Employers were not pointing to a shortage of applicants so much
as a persistent gap between formal qualifications and real-world readiness. Candidates often
bring baseline credentials, yet struggle to demonstrate the applied communication skills, digital
fluency, and operational understanding that healthcare environments depend on daily.

A key friction point appears early in the hiring process. UC Davis Health described how many
applicants are screened out, not due to lack of ability, but because their resumes do not clearly
translate relevant experience into job-aligned language. This creates a structural disconnect
where qualified candidates do not always surface in applicant pools. At the same time, internal
mobility plays a significant role. Administrative staff frequently advance within organizations,
which supports retention and growth, but also sustains ongoing demand for well-prepared
entry-level hires who can step into roles with limited onboarding time.
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Employers consistently emphasized that exposure to real healthcare environments is one of the
most effective ways to close this gap. Sutter Health and Marshall Medical have placed
increasing importance on structured, hands-on experiences such as internships, job shadowing,
and early career training programs. These opportunities help candidates understand the
operational complexity of healthcare settings, including patient flow, scheduling systems, billing
coordination, and cross-functional communication. Classroom learning provides a foundation,
but applied exposure is what builds confidence and readiness for day-to-day expectations.

Within the public sector, CCHCS noted that extended hiring timelines can create recruitment
challenges, particularly when candidates receive and accept offers more quickly elsewhere. This
issue is compounded by early-career decision-making patterns, where salary is often weighted
more heavily by candidates than long-term compensation structures such as retirement
benefits, healthcare coverage, and job stability.

There was strong alignment on the growing importance of digital fluency in administrative
healthcare roles. Work environments are increasingly technology-enabled, requiring staff to
navigate multiple systems, adapt to evolving workflows, and maintain accuracy under
time-sensitive conditions. Core platforms include electronic health records systems such as
Epic, scheduling tools, and productivity applications like Microsoft Excel, which remains a
foundational requirement. Broader familiarity with workflow and task management systems is
also becoming increasingly important as operations become more integrated.

Technology adoption, particularly around artificial intelligence, is progressing cautiously and
unevenly across the sector. Some organizations are exploring Al to support administrative
efficiency, while others, especially within public systems, operate under governance frameworks
that limit or regulate its use. Even where adoption is underway, employers consistently framed
technology as a support tool rather than a substitute for human judgment, coordination, or
communication.

Career Pathways, Retention, and Advancement

Administrative healthcare roles were consistently described as the entry point where most
healthcare careers begin, but rarely where they stay. These positions function as the front door
into the system, offering early exposure to clinical environments, operational workflows, and
patient-facing coordination. From there, advancement is both expected and actively structured
within many institutions.

UC Davis Health, Sutter Health, and Marshall Medical each described strong internal mobility
pipelines, where a significant share of hiring and promotion occurs from within. Entry-level
administrative staff often move into more specialized, senior, or cross-functional roles over time,
creating a steady internal cycle of growth. This dynamic supports retention and institutional
knowledge, while also sustaining a continuous need for new entry-level talent to replace those
who advance.

At the same time, employers were clear that advancement is not automatic. It is shaped by a
combination of performance, professionalism, and demonstrated readiness for increased
responsibility. Reliability, responsiveness during the hiring process, engagement in interviews,
and early workplace behavior were all described as early indicators of long-term success.
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For Marshall Medical, structured employer investment is shaping these pathways. Tuition
reimbursement programs, internal training opportunities, and supported transitions into more
specialized healthcare roles were described as essential tools for workforce development.
These supports not only expand individual opportunity, but also help employers stabilize staffing
in roles that are difficult to recruit for externally.

CCHCS added a distinct but complementary perspective, emphasizing mission-driven
recruitment. For public sector healthcare environments, candidate motivation and alignment with
serving specific populations, including underserved or specialized communities, is a key factor
in both hiring and retention.

Conclusion

The employer panel and closing discussion reinforced a shared regional understanding that
administrative healthcare roles are both essential to day-to-day healthcare operations and
central to long-term workforce development. Across healthcare systems, education providers,
and workforce partners, there was consistent alignment around key needs, including stronger
foundational digital and communication skills, expanded real-world exposure for students, and
closer alignment between training programs and employer expectations.

Please click here to view the detailed event materials and access a video recording. You can
also access comprehensive labor market data on the Health and Life Sciences sectors compiled
by the Center of Excellence for the Greater Sacramento region here. Additionally, if you're
interested in staying updated on the latest news, insights, and opportunities in workforce
development, you can sign up for Valley Vision’s workforce development newsletter here. For
more information about the report and labor market data provided, please contact:

e Liz Kilkenny, Workforce Development Project Coordinator, Valley Vision,
liz.kilkenny@yvalleyvision.org

e Caitlin Blockus, Workforce Development Senior Project Manager, Valley Vision,
caitlin.blockus@yvalleyvision.org

e Anna Hoehenrieder, Research Analyst, Center of Excellence for Labor Market Research,
Anna.Hoehenrieder@losrios.edu

e Alena Anberg, Director of Employer Partnership, Los Rios Community College,

Information and Communications Technologies, AAnberg@shastacollege.edu
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