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November 15, 2023



Welcome
Kiara Reed

Executive Director
Civic Thread



General Housekeeping for Hybrid Meetings:

 We have a second projector in the
library.  Please have your cameras on
so that folks in the physical space can
see the virtual participants.
Use headphones with a microphone
for best audio.
 If you have a question, please type in
the Chatbox. 

Requests for People Joining Virtually: 
1.

2.

3.

 Please sit as close as possible to the front of
the room. 
 Please raise your hand if you would like to
make a comment.
 Please project your voice or approach the
OWL (if appropriate) when speaking so that
those participating virtually can hear and see
you

Requests for People Joining In Person 
1.

2.

3.



California Jobs First (CERF) 

The California Jobs First (CERF) is a new approach to economic
development that seeks to center disadvantaged communities as
part of California’s transition to a clean energy, carbon neutral
economy, creating good-paying jobs and prosperous communities
for all.



What are we doing here?
What is the goal/outcome of the CA Jobs First project? How will
this feedback be utilized?

The goal?  The outcome?  

California Jobs First will support  
economic development plans to
create equitable access to high
quality jobs. 

 How will the input be used?                                                                                               

For all regions to have a portfolio of projects
that adhere to the program’s core values and
are designed to attract further investment. 

Input will directly inform the process to identify projects, and ultimately the projects
that are put into the portfolio.



What is a “High Quality” job?

Pays a livable wage 
Provides health insurance benefits 
Allows for career advancement 
Does not do harm to employees or the environment

Food for thought: 

What does a “high quality” job look like in your
community?



Pat Fong Kushida
President & CEO
Sacramento Asian Pacific Chamber
of Commerce

Kiara Reed

Civic Thread
Executive Director

Sacramento/Yolo Subregional Partner Leads
BUSINESS OUTREACH LEAD ORGANIZATION: COMMUNITY OUTREACH LEAD ORGANIZATION:

Anette Smith
CA Jobs First (CERF) Sacramento/Yolo
Community Manager 
Sacramento Asian Pacific Chamber of
Commerce
asmith@calasiancc.org 

Kathryn Canepa
CA Jobs First (CERF) Sacramento/Yolo
Program Lead
Civic Thread
kcanepa@civicthread.org



Meeting Agenda:

 High Level Recap from the October Kick Off Meeting 
 Initial Research Findings 
 Discussion & Group Breakout Sessions
 Additional Information & Next Steps

1.
2.
3.
4.



HIGH LEVEL RECAP
(FROM THE OCTOBER

25TH MEETING)



October 25th Meeting Recap
Key themes we heard: 

Notes Slides

Economic resilience must first center around meeting basic needs
There is a great need for workforce development programs, but often what exists
does not match up with the needs in the labor market
Paid opportunities for youth are critical
To ensure accessibility in planning efforts, you must value people’s time and meet
them where they are at
Rural communities are underrepresented and must not
be excluded
Community context and assets are important to
consider when conducting economic/workforce
development initiatives 

https://docs.google.com/document/d/1o7D8VG9ctV7qz16YeVxR5Am0Li0lpjZNogAIAhAeL9c/edit?usp=sharing
https://drive.google.com/file/d/1KY6zc-ziASyJrag0KBtdL6lj9nwPjh1t/view


 
CITIES GPS 

REGIONAL ECONOMIC
ANALYSIS: 

INITIAL FINDINGS



Evan Schmidt
CEO
Valley Vision 



Role of Research

Help determine our
region’s

opportunity
landscape

Provides data as one
of multiple inputs

for decision-making







But families are struggling to
make ends meet.

Nearly 40% of residents in
Sacramento and Yolo

Counties belong to families
whose income does not

cover basic costs.

Of that group, most
residents belong to families
with at least 1 adult worker.



In Sacramento and Yolo Counties, children represent
the largest age group living in struggling or “striving”

families.

Helping workers heading struggling families with
children find quality, family-sustaining jobs is key to

addressing this long term challenge. 





Striving families
need high earnings
to be self-sufficient
in Sacramento and
Yolo Counties.
Making half of Sacramento and
Yolo Counties’ struggling parents
self-sufficient would require a
wage of $30.70 per hour or
$62,628 per year, on average.



Identifying “Quality Jobs” in the Capital Region

“QUALITY JOBS”

Pay a livable wage on an annualized
basis while accumulating some savings
to get ahead, based on family
composition and a localized set of
basic living expenses
Provide employer-sponsored health
insurance (a proxy for employee
benefits)
Afford stability in retaining or leading
to another good job in the future

“PROMISING JOBS” “OTHER JOBS”

“Promising jobs” do not meet all the
quality job criteria, but provide career
pathways leading most workers to a
good job within 10 years.
For example, this recognizes that
entry-level work often cannot meet all
needs, but some positions enable
people to progress based on
acquisition of new skills and
experience. 

Do not qualify as good or
promising

*These definitions are from Cities GPS.







DISCUSSION &
BREAKOUT SESSIONS 



Session Facilitators

Everyday Impact Consulting 
Maikhou Thao

Black Artist Foundry 
Faith McKinnie

Valley Vision
Renee John



Breakout Questions

Does the research presented reflect what is happening in your community? (be
specific about why or why not)
What do you believe are the most pressing issues or needs in our community?

 

Prompt #1: Understanding Community Needs

What outcomes or goals would you like to see achieved through this process?
What would make this initiative a success for you personally or for your
organization?

 

Prompt #2: Expectations and Goals



ADDITIONAL
INFORMATION



Key Meeting Dates for the Sacramento/Yolo Subregion

November 29, 2023
10:00 to 11:00 AM
Virtual 

Business Growth Convening:

January 24th, 2024 (5:30 to 7:30 pm)
West Sacramento Community Center

Next Subregional Committee Meeting Date:



Follow-ups & Next Steps

Compensation Guidelines

https://docs.google.com/document/d/1C76jU5k6lsrsnle6G8ER0gFQDpdyjVh5sR-0rAJHAy0/edit?usp=sharing


To contact Valley Vision (the Regional Convener), email
cerf@valleyvision.org.  To subscribe to the Capital Region’s CA Jobs First

(CERF) newsletter & view additional resources, visit: https://bit.ly/SacCERF 

Staying Connected in the Sacramento/Yolo Subregion!

Anette Smith
CA Jobs First (CERF) Sacramento/Yolo
Community Manager 
Sacramento Asian Pacific Chamber of
Commerce
asmith@calasiancc.org 

Kathryn Canepa
CA Jobs First (CERF) Sacramento/Yolo
Program Lead
Civic Thread
kcanepa@civicthread.org

BUSINESS OUTREACH LEAD: COMMUNITY OUTREACH LEAD:



Survey!

Thank you for attending
the November Sac/Yolo
Subregional Committee
meeting. Please complete
the survey so we can
collect your thoughts!Survey Link

https://forms.gle/zzHxuSr2nXiPR6XH8

