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Valley Vision
For more than 30 years, Valley Vision has used research to help governments, businesses, 
foundations, and community groups better understand the issues facing our region. We 
believe that knowing and understanding the facts is the best way to establish a common 
working foundation for collaborative problem-solving. That’s why Valley Vision conducts, 
produces, and interprets research including scientific public opinion polls, focus groups, 
community needs assessments, best practice studies, and other research tools to bring to 
light the information local leaders need to equitably improve quality of life in our region. 

Sacramento State’s Institute for Social Research
Sacramento State ISR supports the development of relevant, scientifically sound studies 
for state and local agencies, as well as nonprofit organizations. ISR’s collaborative 
approach emphasizes strong partnerships with community organizations, government 
entities, and other stakeholders, working closely with partners to understand the unique 
contexts and programs that shape each project.

About the Polling Series
Valley Vision and ISR conduct research via scientifically administered surveys of area 
resident attitudes. The survey data informs policymakers and stakeholders on key 
regional issues by providing on-the-ground public engagement data. The approach used 
is highly effective and unique - establishing a scientifically valid and demographically rep-
resentative panel of regional residents that reflects a microcosm of the region as a whole. 
The panel size is currently about 3,000 people from six counties – Sacramento, Yolo, El 
Dorado, Placer, Yuba, and Sutter. The panel is weighted to demographically represent the 
region and each survey achieves a statistically valid margin of error of no more than +/- 
3% for the top line survey results.

Report Prepared By
Chloe Pan and Evan Schmidt — Valley Vision

With contributions from Julia Tomassilli, Robert Jason Rodriguez, and Julie Mac —  
Institute for Social Research at Sacramento State

Report design by Jim Schneider — Right Angle Design

This report was made possible through the generous support of the Sacramento Area Council 
of Governments. It was also partially funded through the California Jobs First Regional 
Investment Initiative, a $600 million initiative by the State of California for advancing inclusive 
regional economic development.
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Bottom Line with Data-
Driven Decision Making
As a civic leadership organization in the Sacramento Region, Valley Vision helps build 
livable communities through advancing economic prosperity, social equity, and environ-
mental sustainability. In partnership with Sacramento State’s Institute for Social Research, 
Valley Vision has fielded 16 scientifically sound regional polls on topics of importance 
since 2017 to ensure that decision-makers take data into account when advancing policy 
and action.

Valley 
Vision uses 
data-driven 

collaboration 
to advance 

quality of life 
for everyone 
in the Capital 

Region. 
Our vision 
is a livable, 
sustainable 

region where 
we all thrive.



Evan Schmidt 
CEO Valley Vision

Valley Vision is guided by our mission to create livable communities and is a longstanding 
leader in advancing equitable economic goals for the Capital region. Our organization 
has been the regional convenor for the California Jobs First Regional Investment Initiative, 
which provides significant funding towards community-led economic development 
projects to advance livability for all of our residents. To advance equitable economic 
prosperity, several priorities came to the surface in our discussions with regional 
stakeholders: attainable and affordable housing, reliable transportation, access to quality 
childcare, and accessible career opportunities. 

In partnership with Sacramento State’s Institute for Social Research, we developed this 
public opinion research poll to examine the region’s residents’ perspectives on economic 
participation. From working caregivers, to individuals less prepared for the impact of AI 
on their job security, the findings in this poll demonstrate where our communities want 
additional support, who within our communities face greater challenges in accessing 
economic opportunities, and how our regional stakeholders can increase collaboration to 
advance a high performing economy. 

We look forward to sharing these poll findings and continuing to work with our regional 
leaders to create a more inclusive and prosperous region.

Sincerely,
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The Economic 
Mobility Poll Executive Summary

The Economic Mobility Poll highlights the conditions that enable residents across the 
Capital Region to achieve economic security and upward mobility across the Capital 
Region. Through the We Prosper Together initiative, a regional program of CA Jobs First, 
thousands of residents and community partners have been engaged since 2023 to 
identify what helps people fully participate in the regional economy.  That engagement 
has consistently elevated four foundational priorities:  attainable and affordable housing, 
reliable transportation, access to quality childcare, and career opportunities. This poll 
captures  residents’ experiences across these interconnected areas, providing data to 
guide focused regional action that strengthens opportunity and prosperity for all. 

The poll was administered to residents in the six-county Sacramento Region, including 
Sacramento, El Dorado, Placer, Sutter, Yolo, and Yuba counties, between September and 
October 2025. A total of 1,118 residents responded, with results demographically repre-
sentative of each county in our region. Results were weighted using demographic and 
geographic benchmarks (including county, age, gender, race/ethnicity, education, income, 
and homeownership status) to produce estimates that are representative of the region’s 
population. The +/- 3% margin of error applies to topline regional results only; subgroup 
and county‑level findings may have higher uncertainty depending on sample size.

Creating Opportunities for Attainable and  
Affordable Housing
Poll responses reinforce what residents have been telling us consistently: housing afford-
ability is a shared regional priority. Across the six-county region, 70% of respondents 
say it is very important or extremely important for their community to improve 
housing affordability. This mirrors the findings of the 2022, 2023, and 2025 Livability 
Polls, where affordable and attainable housing for all emerged as the top priority for a 
majority of residents.

Residents are not just identifying the problem — they are signaling openness to solutions. 
Regionwide, 53% of respondents say it is very or extremely important to expand housing 
choices beyond single-family homes, including options such as duplexes, apartments, 
and other multiunit housing that can better meet the needs of renters, first-time buyers, 
seniors, and working families. Expanding the range of attainable housing options is 
foundational to the region’s economic future — creating the conditions for greater 
workforce mobility, broader access to opportunity, and a more inclusive and prosperous 
Capital Region.

A Connected and Safe Transportation System 
Transportation is a critical driver of economic mobility in the Capital Region. Across 
the six-county region, improving safety consistently ranks among residents’ top 
transportation priorities. When asked to identify what matters most, the single most 
frequently selected priority was ensuring safe streets, sidewalks, and trails so children can 
walk or bike to school. An overwhelming 81% of respondents said this was very important 
or extremely important. This emphasis reflects a broader desire for transportation systems 
that protect children, pedestrians, and cyclists while strengthening neighborhood 
connectivity and independence.
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Residents across the Capital Region clearly prioritize transportation investments that 
improve everyday mobility, safety, and reliability. Strong majorities say improving road 
safety (78%) and fixing and investing in existing transportation infrastructure (73%) 
are very or extremely important, while 63% support strengthening public transit 
services such as buses and increased transit frequency. In contrast, expanding vehicle 
capacity ranks lower, with 46% of respondents identifying building new roads or widening 
highways as a top priority. This distinction suggests residents are placing greater value 
on transportation solutions that enhance safety, accessibility, and livability rather than 
traditional expansion-focused approaches. These findings indicate that there is regional 
alignment around maintaining core infrastructure, improving safety, and expanding 
reliable transportation options that support daily life across the Capital Region.

Available Childcare to Support Participation in the 
Workforce
Access to affordable, reliable childcare is one of the most powerful, and most 
constrained, pathways to economic mobility in the Capital Region. For many families, 
the cost of childcare is not just a household challenge; it is a structural barrier that 
determines whether caregivers can participate in the workforce, pursue education, or 
advance economically.

Our polling data shows the scale and inequity of this challenge. One in six respondents 
(17%) reported that they—or their child’s other primary caregiver—are not currently 
working because childcare is simply too expensive. This represents a significant loss of 
labor force participation driven not by a lack of willingness to work, but by the absence of 
affordable care options.

The impacts are not evenly distributed. Respondents with lower household incomes 
are far more likely to have left a job or decided against pursuing education due to 
unpaid caregiving responsibilities. Overall, 32% of respondents said they had left their 
jobs to provide unpaid care, but the gap by income is stark: 67% of respondents from 
households earning less than $50,000 annually reported leaving work for this reason, 
compared to just 12% of respondents in households earning between $100,000 and 
$200,000. These disparities highlight how childcare costs disproportionately constrain 
opportunity for lower-income families, reinforcing cycles of economic insecurity.

Childcare access is deeply connected to gender equity. Given persistent gender norms 
around caregiving, women are more likely to shoulder unpaid care responsibilities, 
putting them at higher risk of workforce detachment, stalled earnings, and long-term 
economic vulnerability. When childcare is inaccessible or unaffordable, families are forced 
to make tradeoffs that limit education, employment, and long-term mobility — and those 
tradeoffs fall disproportionately on women and lower-income households. Addressing 
childcare access is not only a family support strategy; it is a workforce, equity, and 
economic resilience imperative for the region.
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Artificial Intelligence Readiness in the Capital Region
Artificial intelligence (AI) is already entering the workplace - but its most profound impacts 
are still ahead. While AI has the potential to reshape how work is done, who advances, 
and what skills are valued, our polling data suggests that most workers across the Capital 
Region are not yet positioned to benefit from that transformation. Without intentional 
action, AI risks becoming a new divider in economic mobility rather than a tool for shared 
opportunity.

Nearly half of respondents across the region (47%) report that they rarely or never 
use AI for tasks at work. About one-third (33%) say they use AI a few times per 
month, while only 10% report daily use. This distribution underscores that AI adoption 
remains uneven and largely informal - more emergent than embedded - despite growing 
attention to its potential to reshape jobs.

At the same time, most employers have not yet put the basic support systems in place 
to help workers use AI effectively or responsibly. Sixty-four percent of respondents 
said their employer has not provided guidance, policy, or rules for AI use at work, 
and an even larger share (78%) said they have received no training on how to use 
AI for work tasks. This lack of structure leaves workers navigating AI largely on their 
own, increasing the likelihood that benefits accrue unevenly to those with greater access, 
confidence, or prior exposure.

These gaps are particularly pronounced by geography. More than half of respondents 
living in cities (54%) reported that their employer had provided AI guidance, 
compared to just 24% of respondents in suburban areas and 24% in small towns or 
rural communities. This disparity indicates that workers outside urban cores may be 
less prepared for AI-driven changes in the labor market, further entrenching regional 
inequities.

Despite the absence of formal training or policies, many employers are allowing AI use 
to proceed informally. Fifty-eight percent of respondents said their employer allows 
them to choose if and when they use AI for work tasks, while 21% said AI use is not 
allowed at all. This “permission without preparation” dynamic suggests that AI adoption 
is advancing faster than workforce readiness - creating both opportunity and risk.

These findings point to a critical moment for the region. AI is not yet fully transforming 
most people’s day-to-day work - but the foundations of who will benefit are being laid 
now. Ensuring that workers across geographies, industries, and income levels have 
access to guidance, training, and clear expectations will be essential to preventing 
AI from widening existing gaps in opportunity. 

Supporting Economic Mobility in the Capital Region
Housing, transportation, childcare, and the way we prepare workers for AI-driven 
change are critical to the engine of economic mobility in the Capital Region. Oppor-
tunities become constrained when housing is unattainable, transportation is unsafe or 
unreliable, childcare is unaffordable, or new technologies reshape work without support 
- especially for lower-income households and historically marginalized communities. 
Advancing mobility requires treating these issues not as separate challenges, but as 
interconnected systems that determine whether people can access jobs, build skills, and 
participate fully in the economy.



The Findings
In order to grow and create high-quality jobs in the region that are accessible by all 
residents, economic development stakeholders, local governments, and private sector 
partners can better understand the barriers that disinvested communities face in their 
pursuit of currently available and future quality jobs across tradable and local sectors. The 
perspectives shared by residents can support the design of strategies that foster inclusion 
and ensure more equitable economic outcomes. 

The economic mobility factors examined in this poll are directly connected to the Capital 
Region’s Economic Equity Priorities that were developed under our We Prosper Together 
economic development strategy. A broad set of stakeholders in Colusa, El Dorado, 
Nevada, Placer, Sacramento, Sutter, Yolo, and Yuba counties, including nonprofits, 
community-based organizations, businesses, and community members participated in 
outreach and engagement methods to provide their input on economic barriers, and 
these findings were supplemented by findings from Valley Vision’s Inclusive Economy Poll, 
to assess the greatest and most common needs across the region. The analysis surfaced 
five priority economic mobility factors: workforce development, outreach and awareness, 
transportation, childcare, and housing. The Economic Mobility Poll provides insight to 
residents’ perspectives on economic participation and workforce accessibility, and where 
additional support is needed. 
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We Prosper Together is a regional 
economic development strategy 
funded by the state’s California Jobs 
First Regional Investment Initiative. It 
works to create living wage jobs and 
strengthen the regional economy, 
utilizing a community-led approach 
to meet diverse communities’ needs. 
We Prosper Together encompasses 
the eight-county region – Colusa, El 
Dorado, Nevada, Placer, Sacramento, 
Sutter, Yolo, and Yuba counties. In 
2025, Valley Vision and the We Prosper 
Together Leadership Council awarded 
$9 million in Catalyst funding across 22 
projects, spanning all eight counties 
in the region. Catalyst funds support 
early-stage projects that lay the 
foundation for inclusive, sustainable 
economic development, addressing 
historic disinvestment and advancing 
job creation.

The Sacramento Area Council of 
Governments’ (SACOG) 2025 Blueprint: 
SACOG’s Metropolitan Transportation 
Plan/Sustainable Communities 
Strategy, otherwise known as the 
2025 Blueprint, seeks to guide our 
region’s development towards a 
sustainable, prosperous, and equitable 
future through strategic planning for 
transportation infrastructure and land 
use. The 2025 Blueprint was shaped by 
public input and key stakeholders to 
create a regional vision for the future 
that responds to the needs of the 
region’s residents.



Creating Opportunities 
for Attainable and 
Affordable Housing
Housing that is attainable and affordable  is a crucial issue for residents of the region. In 
2012, the typical home in the area was valued at 3.75 times the median regional income. 
In 2023, the ratio increased to roughly 6 times the median regional income (SACOG, 2025). 
When the supply of affordable housing is low, workers often have to reside in a different 
community from their place of work, which increases the time individuals spend on daily 
commutes. If they don’t have access to consistent, reliable, affordable transportation to 
commute to job centers, then they may not be able to participate in the workforce. As the 
region’s population continues to grow over the coming years, community leaders and 
local governments will need to collaborate around a comprehensive housing strategy that 
will accelerate housing development that addresses residents’ concerns around afford-
ability and job accessibility. 

SACOG 2025 
REGIONAL 

PROGRESS REPORT:  
Recent Housing 

Trends in the 
Sacramento Region

$
Over 12,500 housing 
units were completed 

in the region in 
2024, representing a 

two-decade high in new 
housing construction

Over 3,300 units were 
completed in Green 

Zones infill corridors in 
2024, the highest total 

to date

Average 
home value: 
$600,000

Average monthly rent: 
$2,300

The Sacramento region 
has the second 

highest home prices 
and third highest rents in 

their peer group of  
17 regions

About 5% of new 
units built in the region 
since 2018 served low 
and very low income 
households. In 2024, 
this increased to over 
20% of new units in 

the region serving low 
and very low income 

categories
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When the 
supply of 

affordable 
housing is low, 
workers often 
have to reside 
in a different 
community 

from their place 
of work, which 
increases the 

time individuals 
spend on daily 

commutes.

https://www.sacog.org/planning/2025-blueprint/regional-progress-report


Source: SACOG permit database for the six-county Sacramento region

Housing affordability is critically important to our residents.
70% of respondents across the six county region said it was very important or extremely 
important for their community to improve housing affordability.. This mirrors our findings 
in the 2025 Livability Poll where affordable housing for all was the top priority for the 
majority of respondents across the six-county region. 

More than half of respondents want to see more housing 
built. 
Overall, 52% of residents across the six county region said building more housing was 
very or extremely important. Over the next 25 years, the region’s population is estimated 
to increase by approximately 580,000 people, which is more than the current population 
of the City of Sacramento (SACOG, 2025). To accommodate population growth, SACOG’s 
2025 Blueprint explains that the region would need to produce more than 9,000 homes 
a year between 2020 and 2050, which exceeds the region’s annual housing growth rate 
from the previous 10 years. Two-thirds of the 278,000 new homes SACOG anticipates our 
region to produce can be accommodated in existing centers, corridors, and established 
communities, while the remaining one-third of new homes are anticipated to be built in 
new developing communities. 

Placerville: Three new affordable housing projects are being 
developed, which will result in 237 new homes

Citrus Heights: Sunrise Tomorrow is a major mixed-use and 
housing project that is part of the redevelopment of the Sunrise Mall

Davis: The Lumberyard Project is a prime example of how we’re 
achieving our infill development goals. It includes 227 new housing 
units which also includes affordable housing units.
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https://www.sacog.org/home/showpublisheddocument/3279/639004400283700000
https://www.sacog.org/home/showpublisheddocument/3392/639046114882770000


Diverse housing types are needed to support affordability.
Housing affordability remained a top concern for our region’s residents in 2025. 
One possible solution to increase affordable housing supply is supporting policies 
that encourage the development of multiunit housing, such as duplexes, triplexes, 
townhomes, and courtyard apartments. These “Missing Middle” housing units are more 
affordable to produce than larger apartment buildings and often fit in with the look 
and feel of single family neighborhoods. Local governments can allow for duplexes and 
triplexes to be developed on all residentially zoned land, as well as rezone land to allow 
for denser “Missing Middle” units over 25 units/acre (SACOG, 2020). When residents 
were asked about how important they felt it would be to support building these kinds 
of homes, a majority of respondents regionwide (53%) said it was very or extremely 
important. 

Increased support for these housing choices is also supported by data that indicate more 
attached housing units being built in recent years compared to the early 2000s. In 2023, 
25% of all new housing units being built were attached housing and 37% were large-lot 
single family homes, compared to 18% and 61% respectively in 2001 (SACOG, 2025). 
Similarly, since being legalized in 2017, there has also been an increase in the number of 
Accessory Dwelling Units (ADUs) constructed each year; there were 0 built in 2017 and 
649 built in 2023 (Ibid). 

These resident priorities are already reflected in real projects across communities 
large and small. In Auburn, plans for higher‑density homes next to the transit hub and 
new downtown safety improvements illustrate how smaller cities are adapting. Larger 
communities like Elk Grove and Citrus Heights are advancing mixed‑use redevelopment, 
Complete Streets corridors, and new housing options that align with what residents say 
they want most. Even smaller jurisdictions such as Galt and Isleton are investing in safer 
streets, revitalized main streets, and new housing opportunities that support long‑term 
economic mobility.

Unincorporated Sacramento County is also advancing work that supports more housing 
choice through corridor reinvestment and mixed‑use redevelopment. Several 2025 
Blueprint‑identified projects focus on revitalizing aging commercial areas and updating 
land‑use plans to support future housing near jobs, services, and transportation 
corridors. These efforts are helping older suburban neighborhoods adapt to changing 
housing needs and expand the range of attainable homes available to residents across 
the region.

In El Dorado County, leaders have established an Affordable Housing Task Force to directly 
confront the county’s housing shortages and improve the diversity of homes available 
to residents. This effort is paired with broader 2025 Blueprint strategies that focus on 
housing availability, wildfire‑resilient growth, and planning that supports both existing 
communities and future workforce needs. These steps signal a growing commitment to 
expanding attainable housing options in a county facing unique geographic and environ-
mental constraints.
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https://www.sacog.org/home/showpublisheddocument/376/638236394196930000

https://www.sacog.org/home/showpublisheddocument/3392/639046114882770000
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The survey 
found that the 

majority of 
our region’s 

residents (84%) 
use their own 

vehicle to 
travel to their 
destinations, 

while 38% say 
that they also 
walk and 28% 
bike for some 

trips. 

A Connected and Safe 
Transportation System
SACOG administered the Regional Transit Network Survey in 2023 and received 940 
individuals’ participation in answering questions on residents’ travel to work and 
frequently visited locations. These results were then used to identify key connection 
points, priority transit service types, and infrastructure improvements, which were then 
incorporated into their 2025 Blueprint. The survey found that the majority of our region’s 
residents (84%) use their own vehicle to travel to their destinations, while 38% say that 
they also walk and 28% bike for some trips. The top reasons why residents choose not to 
ride public transit to reach their destination is because it does not go where they need to 
go (60%), it doesn’t come often enough (47%), and transit trips take too long (47%). Areas 
identified that would benefit from more stops and expanded coverage include Folsom, 
Roseville, Elk Grove, and Placerville. Findings from SACOG’s public surveys also highlighted 
significant interest from residents in fixing and maintaining the existing transportation 
system, as well as addressing safety concerns such as distracted and speeding drivers. 
SACOG’s 2025 Blueprint includes over $4 billion in projects that have elements designed 
to make our roads and transit services safer. 

As we develop regional growth plans for housing development, regional planning for 
transportation infrastructure should be interconnected. We envision a region where 
our roads are safe and efficient, and connect all residents to jobs, education centers, 
and recreational amenities. Residents’ perspectives on the state of our transportation 
infrastructure can help inform where there is greatest need for investment and how their 
priorities vary by county. 

Improved safety and safe streets and trails for kids are top 
priorities. 
Residents were asked to share their perspectives on how important it was to address a 
variety of transportation issues and what they’d prioritize: 

•	 Improving road safety for all users

•	 Fixing and investing in existing transportation infrastructure, such as improving 
road and pavement conditions and replacing old public transportation vehicles

•	 Building new roads and widening highways

•	 Improving public transportation services, including more frequent and reliable bus 
service

•	 Making sure there are safe streets, sidewalks, and dedicated trails for kids to walk 
and ride their bicycles to school

When looking at the results for the six-county region as a whole, the most commonly 
selected priority was to make sure there are safe streets, sidewalks, and trails for kids 
to walk and ride their bicycles to school. 81% of respondents said it was very important 
or extremely important. The transportation issue that respondents were less likely to 
indicate as a priority was building new roads and widening highways (46%).  

https://www.sacog.org/home/showpublisheddocument/2273/638502552102130000
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Chart 1: Percentage of respondents across the six-county region who indicated 
these transportation priorities were either very important or extremely 

important 

Since 2010, the rate of traffic fatalities and serious injuries has increased across the 
Sacramento region (SACOG, 2025). The rate of serious collisions also exceeds the state 
average by nearly 25% and they occur disproportionately in lower-income neighborhoods 
(Ibid). Across the country, Black and Native American, older adults, and people walking 
in low-income communities experience higher rates of traffic fatalities compared to all 
Americans (Smart Growth America, 2024). The fatality rate in census tracts with annual 
incomes between $15,000 and $25,000 is more than four times higher than in areas with 
a median annual income of over $100,000 (Ibid). The number of young children visiting 
the emergency room in Sacramento County for vehicle crash injuries has also increased 
in recent years. In 2023, there were 564 emergency room visits, compared to 478 in 2021 
(Lange, 2025). Another difference we found in our Built Environment Poll when examining 
differences in respondents’ household income was that respondents who made up to 
$50,000 annually were more likely to take public transit, such as the bus or light rail, than 
respondents with higher incomes (Valley Vision, 2023). Recognizing these trends, local 
governments should prioritize improving transportation infrastructure in historically 
disinvested communities to increase safety for all residents, as well as reduce disparities 
in travel time and access for people of different income levels, race, and ethnicity.

In the six county region overall, 82% of respondents said 
that there was some or a great need for additional funds to 
support or develop local streets and roads. 
This finding is supported by existing data on local street and road pavement conditions, 
as measured in the Pavement Condition Index (PCI) which ranges from 0 to 100, where 
100 indicates “Good” quality. Between 2008 and 2022, most counties’ PCI has decreased, 
with the exception of El Dorado County. With regards to the region overall, SACOG’s 2025 
Blueprint includes $13 billion for road maintenance and has plans to help reduce the 
region’s future maintenance needs. It’s crucial to address road conditions sooner, as the 
rate at which pavement deteriorates can accelerate significantly if they’re already in poor 
condition. 

https://www.sacog.org/home/showpublisheddocument/3392/639046114882770000
https://www.smartgrowthamerica.org/signature-reports/dangerous-by-design/
Since 2010, the rate of traffic fatalities and serious injuries has increased across the Sacramento region (SACOG, 2025). The rate of serious collisions also exceeds the state average by nearly 25% and they occur disproportionately in lower-income neighborhoods (Ibid). Across the country, Black and Native American, older adults, and people walking in low-income communities experience higher rates of traffic fatalities compared to all Americans (Smart Growth America, 2024). The fatality rate in census tracts with annual incomes between $15,000 and $25,000 is more than four times higher than in areas with a median annual income of over $100,000 (Ibid). The number of young children visiting the emergency room in Sacramento County for vehicle crash injuries has also increased in recent years. In 2023, there were 564 emergency room visits, compared to 478 in 2021 (Lange, 2025). Another difference we found in our Built Environment Poll when examining differences in respondents’ household income was that respondents who made up to $50,000 annually were more likely to take public transit, such as the bus or light rail, than respondents with higher incomes (Valley Vision, 2023). Recognizing these trends, local governments should prioritize improving transportation infrastructure in historically disinvested communities to increase safety for all residents, as well as reduce disparities in travel time and access for people of different income levels, race, and ethnicity.

In the six county region overall, 82% of respondents said that there was some or a great need for additional funds to support or develop local streets and roads. 

This finding is supported by existing data on local street and road pavement conditions, as measured in the Pavement Condition Index (PCI) which ranges from 0 to 100, where 100 indicates “Good” quality. Between 2008 and 2022, most counties’ PCI has decreased, with the exception of El Dorado County. With regards to the region overall, SACOG’s 2025 Blueprint includes $13 billion for road maintenance and has plans to help reduce the region’s future maintenance needs. It’s crucial to address road conditions sooner, as the rate at which pavement deteriorates can accelerate significantly if they’re already in poor condition. 

https://www.valleyvision.org/resources/the-built-environment-poll-may-2023/
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Chart 2: Local Street and Road Pavement Condition by County  
Historical Trend, SACOG

More funding is needed to expand public transportation.
Across the six‑county region, 81% of residents agree that additional funding is needed to 
support and develop public transportation.

As indicated in the 2023 Built Environment Poll, the vast majority of residents use 
their personal vehicle to commute to work because public transit is inconvenient and 
inaccessible. Of the respondents who said they currently drive, 38% indicated that they 
would be more likely to take public transit instead if stops were closer to their homes and 
destinations, and 26% said they would be more likely to take public transit if it took less 
time to travel (Valley Vision, 2023). SACOG and the region’s transit agencies developed a 
vision for a regional transit network, which calls for focusing more resources to increase 
the frequency of transit service in competitive transit corridors. This would result in 
transit that travels at higher speeds, with more frequent service, and greater capacity to 
transport more people; this could include light rail, bus transit, and commuter rail. 

Together, these results highlight broad regional alignment around enhancing safety, 
maintaining essential infrastructure, and expanding reliable transit options that support 
daily life across the Capital Region.Across the region, jurisdictions are acting on these 
priorities through transportation projects identified in the 2025 Blueprint. In Yuba 
County, circulation and safety improvements around Olivehurst and Plumas Lake are 
strengthening access to Highway 70 and improving day‑to‑day travel for fast‑growing 
communities. Sutter County is advancing multimodal upgrades along key corridors in Live 
Oak and the Highway 99 area to improve walking, biking, and local connectivity. And in 
Yolo County, communities like Davis, Woodland, and West Sacramento are expanding trail 
networks, enhancing pedestrian and bicycle infrastructure, and improving neighborhood 
and riverfront access. These projects demonstrate how cities and counties are translating 
public priorities into on‑the‑ground improvements that support safer, more reliable 
mobility across the Capital Region.

https://www.valleyvision.org/resources/the-built-environment-poll-may-2023/
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These priorities also closely mirror the region’s adopted Fix‑It‑First strategy. The 2025 
Blueprint emphasizes repairing and maintaining the existing transportation system 
before adding new capacity, noting the region faces a $400–$500 million annual 
maintenance and rehabilitation gap. It also documents a 14% decline in pavement 
condition since 2008, with many areas slipping into poor or very poor condition, and 
highlights that about 60% of bridge deck area is in poor or fair condition, with repair costs 
projected to rise sharply if deferred. By dedicating significant resources to maintenance—
including $13 billion for system upkeep—and limiting new lane‑mile growth to a level 
below projected population increase, the Fix‑It‑First approach aims to stabilize the system, 
reduce long‑term liabilities, and improve daily reliability.

The poll and the 2025 Blueprint tell a consistent story: residents want safer streets, 
better-maintained infrastructure, and stronger transit connections, and the region’s 
Fix‑It‑First strategy provides a policy framework to deliver exactly those improvements.
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The expansion 
of transitional 
kindergarten 

across 
California has 
posed further 

challenges 
to workforce 
shortages in 

the field. 

Available Child Care to 
Support Participation in 
the Workforce
Accessible, available, and affordable child care for parents and caregivers in the region is a 
crucial need in our region. Childcare shortages and the high costs of care can force many 
young, unskilled workers to choose between working low wage positions and paying 
for childcare, or staying home to avoid those costs. When childcare expenses are higher 
than the benefits of a second income, one caregiver in a dual-income household may 
opt to leave their job to assume caregiving responsibilities instead of paying for external 
childcare services. Recognizing that traditional gender roles have often relegated women 
to unpaid care work, unaffordable childcare options can also limit women’s participation 
in the workforce. Supportive benefits that employers can provide in the workplace include 
job flexibility, childcare stipends, and parental leave. 

The Center of Excellence for the 
Greater Sacramento region and 
Valley Vision developed a study that 
uncovered challenges facing the early 
childhood education (ECE) workforce in Sacramento County and the region. We found that 
the supply of qualified workers needs to be increased to reverse the chronic workforce 
shortage facing the industry. The expansion of transitional kindergarten across California 
has posed further challenges to workforce shortages in the field. The sector also struggles 
to offer education, training, and advancement opportunities to ECE workers and students, 
particularly amongst communities of color. In Sacramento County, preschool teachers 
earn 44% of the median hourly wage of a kindergarten teacher ($37.90) and child care 
workers earn just 36% of that wage (Center of Excellence for Labor Market Research 
and Valley Vision, 2022). Many ECE workers reported considering changing careers due 
to low wages and lack of benefits. Possible opportunities to support quality jobs in the 
sector include: reforming standard reimbursement rates to increase wages; enhancing 
nontraditional delivery modes at educational institutions to accelerate the award of ECE 
certifications and address existing staffing shortages; expanding education stipends and 
tuition reimbursements for ECE students of disinvested communities who face economic 
barriers to accessing educational opportunities; and providing business services support 
to facilitate the growth of child care homes and small center facilities.

Early Childhood Education 
Workforce Needs Assessment 
for Sacramento County and the 
Sacramento Region, 2022

https://www.valleyvision.org/wp-content/uploads/GSac_RegionalReport_ECEWorkforceNeedsAssess_22-23.pdf
https://www.valleyvision.org/wp-content/uploads/GSac_RegionalReport_ECEWorkforceNeedsAssess_22-23.pdf
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One in five primary-caregiving respondents do not receive 
any childcare benefits at their workplace.
When respondents who were parents or primary caregivers were asked about the 
benefits employers provided them to support childcare, the most common responses 
were paid bonding, maternity, and paternity leave (50%), adequate paid time off (vacation, 
sick, and holiday leave) (47%), and a flexible work schedule to care for children (41%). 

Chart 3: Percentage of respondents who say their employer provides  
each type of childcare benefits

Paid parental leave policies help support families’ economic security and are also 
linked with increased recruitment and retention of skilled workers, resulting in reduced 
costs associated with employee turnover (U.S. Department of Labor, 2024). While the 
California Family Rights Act (CFRA) requires covered employers (private employers with 
five or more employees, in addition to all public employers) to provide up to 12 weeks of 
unpaid leave per year to bond with a newborn, adopted child, or child placed in foster 
care, paid assistance during parental leave is covered through the state’s Paid Family 
Leave (PFL) program (State of California). California’s PFL program provides partial wage 
replacement to most employees in the private sector, for up to eight weeks of leave 
over a 12-month period. However lower income workers and those working in smaller 
companies are underrepresented amongst PFL claimants (Goodman et al., 2020). A study 
of PFL claimants in 2021 found that just 7% of firms with 25 or fewer employees have ever 
had a worker use PFL, compared to 93% of firms with 250 or more employees (Bay Area 
Council Economic Institute, 2021). The percentage of PFL claimants who are men has also 
increased over time, rising from 16% in 2004 to 38% in 2018 (Ibid). 

The percentage of caregivers with access to a flexible work schedule in 2025 is similar 
to the findings of Valley Vision’s 2023 Livability Poll, where 46% of respondents had 
employers who offered remote work as a benefit to their employment. It was also one 
of the top three benefits that employees prioritized when considering job opportunities 
(Valley Vision, 2023). Flexible work hours and the ability to work remotely allow caregivers, 
who might have otherwise experienced challenges in accessing childcare services, to 
spend more time with their children during the day while continuing to ensure that 
caregivers stay in the labor force. 

https://www.dol.gov/sites/dolgov/files/WB/paid-leave/PaidLeavefactsheet.pdf
https://calcivilrights.ca.gov/employment/family-care-medical-leave-guide/
https://pmc.ncbi.nlm.nih.gov/articles/PMC7371918/
https://www.bayareaeconomy.org/files/pdf/BACEI_PFL_Sept2021.pdf
https://www.bayareaeconomy.org/files/pdf/BACEI_PFL_Sept2021.pdf
https://www.valleyvision.org/resources/the-livability-poll-october-2023/
https://www.valleyvision.org/resources/the-livability-poll-october-2023/
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One in six primary caregivers drops out of the workforce 
because of high child care costs. 
One in six respondents (17%) who indicated they were parents or primary caregivers 
said that they or their child’s other primary caregiver isn’t currently working in order to 
care for the child because childcare is too expensive. In 2024, the median cost of full-time 
childcare for a preschooler in California ranged from $9,000-$24,000 annually and for an 
infant, $11,000 to $29,000 annually (PPIC, 2025). In 2026, the average subsidy cost for 
covering child care in Sacramento County is $800 per month – this is still 17-29% below 
what child care providers charge privately (Child Action, Fiscal Projections, February 
2026). Families currently waiting for care represent over $42.2 million in unmet annual 
investments needed to serve them (Ibid). Further, despite the recent expansion in free 
Transitional Kindergarten for four-year-olds in California, there continues to be a gap in 
the number of childcare slots available for income- and work-eligible families. This lack of 
accessible and affordable childcare is estimated to cost the United States between $216.4 
billion and $329.4 billion in lost economic productivity (Bipartisan Policy Center, 2025). It’s 
estimated to cost Sacramento County alone $1.2 billion in economic losses annually (Child 
Action, 2025). Further, when examining which individuals specifically aren’t participating in 
the workforce because of challenges with childcare, we see more women being impacted 
than men. Mothers with children under 5 are more likely to report this is an issue and 
are either working part-time instead of full-time, or missing work in the previous week, in 
comparison to fathers (The University of Kansas, 2025). It’s crucial to address child care 
access to prevent the further widening of gender gaps in workforce participation and 
economic security.   

https://www.ppic.org/blog/how-expensive-is-child-care-in-california/
https://bipartisanpolicy.org/article/economic-impact-of-americas-child-care-gap/
https://childaction.org/wp-content/uploads/2025/11/CAI-Impact-Report.pdf
https://childaction.org/wp-content/uploads/2025/11/CAI-Impact-Report.pdf
https://thecareboard.ku.edu/blogs/labor-force-participation-tracker-parents-children-under-5


Lower income respondents sacrifice jobs and education 
because of unpaid caregiving responsibilities.
We surveyed respondents on the impact of unpaid care work, which was defined as 
being a primary caregiver for adult members inside and outside their household. This 
can include providing medical care, personal and hygiene care, and companionship 
care. Of the respondents who said that they had provided unpaid care within the last 
three years to a family member or friend, 32% said that they left their jobs because they 
had to provide unpaid care, but our results indicated a significant difference based on 
respondents’ household income. 67% of respondents from households making less 
than $50k annually left their jobs for this reason, compared to 12% of respondents from 
households making between $100k and $200k.

Chart 4: Percentage of respondents by household annual income who left their 
job as a result of unpaid caregiving responsibilities
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New Mexico Announces 
Universal Child Care 
Legislation in 2025

In December 2025, New Mexico became 
the first state in the county to establish 
Universal Child Care. Licensed child care 
capacity in the state has increased by 
nearly 20% and their child care workforce has grown by 64% since 2019 (New Mexico Early 
Childhood Education and Care Department, 2025). In the first month that Universal Child 
Care regulations were in place, 7,036 new children were enrolled in the program. The 
state’s workforce wages are also increasing, suggesting positive impacts from the state’s 
continued investment in professionalizing workers in the sector. Child care wages have 
increased in New Mexico at the steepest rate in the nation, growing by 65% between 2019 
and 2024 (Ibid). In November 2025, the state also began offering a voluntary, enhanced 
reimbursement rate for providers that agree to meet required pay minimums for the 
educators on their staff. Universal child care in New Mexico is funded primarily through 
the Land Grant Permanent Fund, a $33 billion fund created by taxes on oil and gas 
extraction from public lands, as well as a permanent endowment dedicated to childcare, 
capitalized with surplus federal Covid funds and oil profits (Fiscal Policy Institute, 2025). 

https://www.nmececd.org/wp-content/uploads/2025/12/Universal-Child-Care-Brief-12-11-25_FINAL_REV2.pdf
https://www.nmececd.org/wp-content/uploads/2025/12/Universal-Child-Care-Brief-12-11-25_FINAL_REV2.pdf
https://fiscalpolicy.org/how-new-mexico-will-pay-for-universal-childcare
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We saw a similar trend amongst respondents from lower income households who 
didn’t pursue education as a result of providing unpaid care. 47% of respondents from 
households making less than $50k left school or decided not to attend school compared 
to 5% of respondents from households making between $100k and $200k. 

Communities of color were more likely to change their 
profession or career path after assuming unpaid caregiving 
responsibilities.  
Of respondents who said that they had provided unpaid care within the last three years, 
61% of Hispanic respondents, 47% of API respondents, and 28% of respondents who 
identified as Black or Other said that they changed their profession as a result of needing 
to provide unpaid care, in comparison to 8% of White respondents. These results can 
be contextualized by a recent study on caregivers in the United States which found that 
Black and Hispanic women demonstrate higher involvement in unpaid caregiving than 
other racial and ethnic subgroups, as well as in comparison to men (Oxfam, 2024). The 
intersection of gender, race, and ethnicity bring complex challenges as Hispanic women 
earn less than all other demographic groups (Ibid); this pay gap may be a contributing 
factor to their decision to change careers in light of increased caregiving responsibilities. 

Respondents who said they were caregivers of children 
aged 18+ were more likely to say that they left their job 
as a result of their childcare responsibilities, compared to 
respondents who are currently caregivers of children under 
the age of 18.
41% of respondents who now have adult children said that they had previously left their 
job because of needing to provide unpaid childcare, compared to 27% of respondents 
who are currently caregivers for children under the age of 18. Despite the persistent 
gender pay gap and burden of unpaid care work that many women shoulder, this finding 
highlights a trend we’ve seen across the country where there are more women caregivers 
working full-time jobs now than in the past. When examining labor participation trends 
in the United States over the last 40 years, it is more common now for both parents in 
two-parent households to work full time than in 1970. In 1970, both parents worked in 
31% of these households compared to 46% in the modern day (Pew Research Center, 
2015). 

https://webassets.oxfamamerica.org/media/documents/PN_OXF_Unseen_Unmet_Report_FINAL.pdf
https://www.pewresearch.org/short-reads/2015/11/04/how-american-parents-balance-work-and-family-life-when-both-work/
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47% of 
respondents 
said that they 
rarely or never 
use AI at work, 
while 33% said 
that they use 
AI at least a 

few times per 
month. 

Artificial Intelligence 
Readiness in the Capital 
Region
As more companies adopt the use of artificial intelligence, we surveyed respondents 
to see how often residents use AI in their daily work and if employers are instituting 
policies and guidance on AI usage. The findings can help us understand how the region’s 
employers are responding to the rapidly changing landscape of AI and whether or 
not our workforce is being prepared for its integration in daily tasks. The nation has 
seen a reduction in the demand for certain positions including management analysts, 
computer and information research scientists, and business services staff (MIT, 2025) as 
a result of AI’s expanding capabilities. A survey of over 1,000 leading global employers 
representing 22 industry clusters also found that 40% of these employers plan to reduce 
their workforce where AI can automate tasks (World Economic Forum, 2025). However, 
providing staff training on how to leverage AI, as well as the limitations of AI, may help 
minimize job replacement while supporting staff efficiency. 

Nearly half of 
residents across the 
region said that they 
rarely or never use AI 
for tasks at work. 
47% of respondents said that they 
rarely or never use AI at work, 
while 33% said that they use AI 
at least a few times per month. 
The results revealed a significant 
difference amongst respondents 
of different household income 
levels. Individuals from 
households with annual incomes of $200k and more were more likely to use AI frequently 
for tasks at work. 69% of respondents from these households reported using AI at work 
at least a few times a month or more, compared to 23% of respondents from households 
making less than $50k annually and 32% of respondents from households making 
between $50k and $100k annually. There is also a difference when looking at respondents’ 
age and whether they never use AI or use it every day. Respondents aged 18-34 are more 
likely to use AI every day (19%) compared to respondents aged 65+ (6%). Respondents 
aged 65+ are more likely to never use AI (45%) compared to respondents aged 18-34 
(27%). There were less significant differences by age group when it came to the occasional 
use of AI. 

https://mitsloan.mit.edu/ideas-made-to-matter/how-artificial-intelligence-impacts-us-labor-market
https://reports.weforum.org/docs/WEF_Future_of_Jobs_Report_2025.pdf
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Chart 5: Percentage of individuals across the six county region who  
report using AI at work a few times a month or more, disaggregated by 

household income level

The majority of regional employers have neither established 
AI usage policies and guidance, nor have they provided any 
training on AI for use in work tasks. 
64% of respondents said that their employer hasn’t provided guidance, policy, or 
rules on how to use AI at work and 78% said that their employer hasn’t provided any 
training on AI use for tasks at work. There was a significant difference when comparing 
responses based on if they lived in the city, suburb, or small towns and rural areas. 54% of 
respondents living in cities said that their employer had provided AI guidance, compared 
to 24% of suburban respondents and 24% of small town respondents. 
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Chart 6: Employers’ perspectives on using AI for work tasks

Despite many employers’ lack of AI policies and trainings, 
58% of respondents also say that their employer allows 
them to use AI for work tasks.
58% of respondents said that their employer allows them to use AI at work, 21% of 
respondents said that their employer doesn’t allow them to use AI for any work at all, and 
18% of respondents said that they encourage AI usage for at least some work tasks. 

It appears that while AI usage is becoming more commonly used in the workplace, 
the provision of formal training and guidance on how to implement AI for work tasks 
has not caught up. Without training on AI tools, employees may inadvertently violate 
internal data security regulations or use tools ineffectively and compromise work quality. 
When employees use generative AI tools without contributing additional effort to the 
end product, it can result in incomplete and superficial outputs. Stanford Social Media 
Lab conducted a survey amongst 1,150 U.S.-based full-time employees in 2025 on the 
negative impacts of low-effort AI-generated work products on workers’ reputations. 
50% of respondents who received this work said that they perceived the employee as 
less capable, 49% said they perceived the employee as less reliable, and 37% said they 
perceived the employee as less intelligent (Harvard Business Review, 2025). One-third of 
respondents also said they were less likely to want to work with this employee again in 
the future. While AI can be a positive tool to support work efficiencies, it is crucial that 
organizations develop guidance and trainings to employees on how best to utilize this 
technology while maintaining high standards for work quality. 

https://hbr.org/2025/09/ai-generated-workslop-is-destroying-productivity?utm_source=chatgpt.com


Data for Action: What 
Comes Next?

•	 Affordable Housing: 

Ό	 Encourage local policy reforms that help facilitate missing middle housing 
development, allow for higher-density housing, incentivize accessory dwelling 
units, and fund subsidized affordable housing. As the region’s footprint expands, 
housing development should be coordinated strategically to minimize impacts 
on our working lands sector and ensure regional connectivity to jobs and diverse 
housing choices. 

•	 Transportation: 

Ό	 Improve the availability and quality of public transportation across the region, 
with a focus on repairing existing assets before building new infrastructure. 
Local transportation agencies and community partners can convene to identify 
priority areas that need additional investment to better connect low-income and 
historically disinvested communities to job centers, education institutions, and 
public amenities. 

Ό	 Investment priorities should include funding to improve pavement conditions 
across the region, as average pavement conditions have dropped 14% since 2008 
(SACOG). 

Ό	 Transportation agencies can also collaborate around a transition to zero-emis-
sion passenger, freight, and transit vehicles, in partnership with the Sacramento 
Metropolitan Air Quality Management District and Sacramento Municipal Utility 
District, to support a clean transportation system.

•	 Accessible Child Care: 

Ό	 Larger regional employers can explore opportunities to provide childcare 
services on worksites or partner with local governments to design a co-op 
model for childcare services, to provide childcare to parents employed by nearby 
businesses. 

Ό	 To address the capacity gap of subsidized child care, the state can help 
strengthen career pathways into the child care sector and ensure that providers 
are paid a fair wage. 

Ό	 Sustain public investment in the sector from local, state, and federal sources. 
Child care providing organizations are working to update their reimbursement 
rate so that it accurately reflects the true cost of providing child care, as well as 
protecting and expanding access to subsidized child care through these public 
investments.  

•	 Readiness for Artificial Intelligence: 

Ό	 Employers need to provide AI usage training and establish internal policies to 
maintain data privacy and ensure high quality work products. This capacity 
building will also prevent job displacement as employees are able to harness new 
technologies to improve efficiencies as AI tools become more commonplace. 
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