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CRCDI CONVENING: DIGITAL NAVIGATOR PROGRAMS

Agenda

Welcome

CETF Presentation

South Sacramento AB 617
Digital Navigator Program

Input Session

Expanding Digital Navigator
Services

Closing
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CRCDI CONVENING: DIGITAL NAVIGATOR PROGRAMS

Purpose

Connect and Engage with Local Organizations

We welcome attendees to introduce yourself in the chat, and share more
about your connection or interest in digital inclusion.

Inform on current Digital Navigators Program

California Emerging Technology's Communities Empowerment Initiative and
low-cost internet enrollment Call Center.

Share Input on Needs and Gaps

Identifying regional needs to align strategies and support the development of
CRCDI-led efforts to expand digital navigators programs in the Capital Region.
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Valley Vision / CRCDI Convening
Digital Navigators

California Emerging Technology Fund (CETF)
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The Mission of the California Emerging Technology Fund (CETF) is to close the Digital

Divide (the Challenge), promote
Equity (the Results) in California
Broadband in Unserved and Und
Underconnected Residents.

Ubiquitous 99% Deployment Each Region

Deployment

Sufficient Speeds >100/20

Mbps

Universal Adoption 99% Adoption Statewide

90% Low-Income Households

Digital Inclusion (the Process), and achieve Digital
oy accelerating the Deployment and Adoption of

erserved communities and among Unconnected and

Ubiquitous Universal

Deployment Adoption

Achieving

Digital Equity

Deep Action Plan Implementation Deep . .
Institutionalization Digital Equity as Agency Institutionalization

Culture




CETF is a Trusted Partner, Known for Being Strategically Focused,

Results Oriented, and People Centered

7/\( Successful Strategy

CETF and Partners Have
Connected Over

1 Million Households to
High-Speed Internet
and Trained over 1
Million Individuals in
Digital Literacy.

CETE_
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7/\( Data Driven

CETF Utilizes Statewide
Survey Data, Performance
Metrics, and Community
Reports to Inform
Decisions and Monitor
Results, Ensuring that
each Investment Produces
Measurable Outcomes for
Digital Equity.

7/\( Collaborative

CETF has Collaborated
with a Network of over
100 Community-Based
Organizations, 12 School
Districts, 35 Schools, 60
Counties, and over 400
Cities. CETF Serves as a
Convener for Thought
Leadership.

Trusted Stewardship

CETF has an 18-year
History, Leveraging Over
S150 Million in Programs
and $S126M in Matching
Funds. It Maintains a 94%
Program Efficiency Rate,
Supported by Audited
Results and Legislative
Oversight.



CETF
Digital Equity
Ecosystem

The CETF Digital Equity Ecosystem Ensures Optimal Benefits for
Community-Based Organizations (CBOs), Enabling them to
Conduct their Work Effectively and Avoid "Reinventing Wheels,"
Thereby Minimizing Operational Overhead Costs.

» Direct Notification to Drive Enrollment in Affordable Internet Service
» Call Center to Enroll Households by CBOs In-Language and In-Culture
» Recruitment and Training of Digital Navigators

» Outreach In-Language and In-Culture by CBO Trusted Messengers

» Digital Literacy Training by CBO Digital Navigators (Synchronous) with
Proficiency Assessment

» Online Digital Literacy Resources (Asynchronous) with Proficiency
Assessment

» Affordable Computing Devices
» In-Person Enrollment Events
» Public Awareness Advertising
» Tech Support

» Grant Management

> Evaluation CE%
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Get Connected! » The CETF Call Center is the Backbone of the
Call Center

Digital Equity Ecosystem.

» Its Primary Goal is to Enroll Households in
Low-Cost Plans Offered by Internet Service
Providers (ISPs) Across the State and Refer
them to Digital Literacy Training Resources.

» Community-Based Organizations (CBO)
Grantees’ Staff Serve as Digital Navigators

for Immediate Assistance In-Language and
In-Culture.




» Receives 250,000+ Calls Every Year.

» Employs 75+ Community Based Organization (CBO) Digital Navigator
Agents.

» Has Established 100+ Unique Phone Lines (IVRs), Dedicated to Specific
Regions of California and Specific Projects.

» Call Center Agents Receive Calls in English, Spanish, Mandarin,
Cantonese, and many more.

» Call Center Agents Conduct a 3-Way Call with the Resident and the
Internet Service Provider (ISP) to Ensure the Resident is Not "Upsold” to
a Market-Rate Internet Service Plan. - CETE
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» CETF Utilizes the United Nations Educational, Scientific
and Cultural Organization (UNESCO) Definition of
Digital Literacy:

“A lifelong learning process of capacity building for using
digital technology, communications tools, and/or networks

to access, manage, integrate, evaluate, create and
communicate information in order to function in a

D | glta I the ra Cy knowledge-based economy and society”
o e . And its Framework of Basic Digital Literacy with 6

» CETF Developed a Toolkit to Equip Digital Navigators in
Teaching Community Members to Effectively Access
and Utilize Digital Resources. This Toolkit Includes:

v" Facilitator Guides
v" Presentation Slides
v" Pre-and-Post Self-Assessments

« CETE
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» CETF Trains and Certifies Digital Navigators who, in turn, Train their
Communities.

» Two Methods:

(1) DigitalLearn Platform (Online Asynchronous Digital Literacy
Lessons) Curricula in English and Spanish. Available 24/7.
(2) Synchronous (In-Person) in Coordination with Community Based

Organization (CBO).
» Soon To Be Added: Courses on Al, Vietnamese Language Translation

» Users Submit Pre-and-Post Self-Assessments to Monitor Progress.

» 97% of Post-Assessments Say the Course is Useful and Would CET
Recommend it to Family and Friends.
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» Established through CA Assembly Bill 617, AB617 Communities are identified as being disproportionately
impacted by air pollution, economically challenged, and digitally disadvantaged.

» CETF was awarded a California Advanced Services Fund (CASF) grant by the California Public Utilities
Commission (CPUC) to promote Broadband Connectivity in AB617 Communities.

» Communities and Zip Codes Served by this Grant:
1) West Oakland — 94607
2) East Oakland — 94603, 94621
3) Richmond —94801, 94804, 94806

4) South Sacramento — 95823, 95824, 95828
5) Stockton — 95202, 95203, 95205, 95206

» 4,250 Unconnected households will be enrolled in an Affordable Internet Service Plan

» 1,000 households will be trained in Digital Literacy and Verified Proficient

CETE
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» Digital Navigator Hubs:
 Atleast 2 in each AB617 Community.
e Established by a CBO located in an AB617 Community.
 Work with Digital Navigators, who must be residents of the AB617 Zip Codes

* Responsible for providing Digital Literacy Training.

» Tech Exchange coordinates outreach in Alameda County and Contra Costa County.

» Valley Vision coordinates outreach in Sacramento County and San Joaquin County.

o CEIT

Cq
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» Direct Mail
160,000+ large-sized postcards mailed directly to 13 zip codes in West Oakland, East Oakland,
Richmond, South Sacramento, and Stockton.
e AB617 region-specific Call Center phone number printed on each postcard.

» Billboards: Placed in Richmond, Stockton, South Sacramento in June, 2025.
» Held 5 Community Forums: 1 in each Region.
» Fliers from CBO Digital Navigators.

» CETF Call Center with dedicated Agents trained to serve residents of AB617 Communities, assist with
enrollment in an affordable Internet service plan, and register for Digital Literacy training.

» Reinforcing these efforts with Direct Notification.

~ CETF_
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Thank You!




CRCDI CONVENING: DIGITAL NAVIGATOR PROGRAMS

Input Session
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Contact Us

Navreet Hundal, Navreet.Hundal@valleyvision.org

Register

March 17th CRCDI Convening: Exploring Partnership Strategies
and Project Opportunities
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http://bit.ly/crcdi-convenings
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